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” yn have killed my husband!” The 
anguished cry broke the stillness of 


on Lake Mich- 


igan where Madeline and Joseph Lafram- 


the Pottawattomie village 


boise were spending the night. Enraged at 
the fur trader’s refusal to give him liquor, 


Nequat, had stolen into 


a young brave, 
their tent and slain the devout Joseph as 
he knelt in prayer. 

The Pottawattomies who were outraged 
by the wanton murder of their trusted 
friend eventually captured Nequat and 
brought him to Madame Laframboise for 
judgment. Though she was the granddaugh- 
ter of Returning Cloud, famous Ottawa 
chieftain, she followed the Christian faith 
of her French father and even when con 
fronted by the slayer of her beloved hus 
band, she heeded the Biblical admonition to 
forgive one’s enemies. “Set him free,” she 
told Nequat’s captors. The Indians reluc 
tantly obeyed but later Nequat was found 
in the forest with a knife through his heart 


Madeline had 


traveled with her fur 


trader 


hushand ever since she 
married him in 1796 at the age 
of seventeen. Through the wilds 
of early Michigan and over the 


Lake 


depot on 


waters of Huron to the 


great fur Mackinac 
Island, for many years the couple 
carried on their business together. 
Because of Joseph’s acumen and 
his wife’s tact and understanding 
of the 


Indians they were out- 


standingly successful. After her 


husband’s death, despite her 








overwhelming grief Madeline continued the 
work alone. A woman of great charm and 
enterprise, she became one of the North- 
west’s greatest fur traders. 

As the years went by, Madeline’s daugh- 
ter Josette returned from school in Mon- 
treal and like her mother captivated all by 
her loveliness. In 1817 Josette was married 
to the commandant of Fort Mackinac, Cap- 
tain Benjamin Pierce, brother of Franklin 
Pierce who became President. At the wed- 
ding, Madame Laframboise, wearing In- 
dian attire, was a striking figure. 

The young couple made their home on 
Mackinac Island and here Captain Pierce 
built a house for his mother-in-law. Josette’s 
untimely death after four years of married 
life, followed by that of her little son, im- 
pelled Madame Laframboise to give up her 
work as a fur trader. Settling down in her 
home on Mackinac, she spent her time 
helping the less fortunate and, in particular, 
befriending the Indians, who called her 
“Little Mother.” She had always spoken 
French like a Parisian and in middle age 
she taught herself to read and write the 
language fluently. 

Beneath the altar of St. Anne’s Church, 
which stands on the property she be- 
queathed, Madeline Laframboise and Jo- 
sette are buried. Her island home is now 
privately owned. Surrounded by ancient 
lilac trees planted by missionaries who 
brought the seedlings from France, it is 
caretully preserved as a survival of Mich- 


igan’s early days. 


The Home, through its agents and brokers, is 
America’s leading insurance protector of Amer 


ican homes and the homes of American industry. 


* THE HOME « 


Home Office: 59 Maiden Lane, New York 8, N. Y. 


FIRE 


° AUTOMOBILE ® MARINE 


The Home Indemnity Company, an affiliate, writes 


Casualty Insurance, Fidelity and Surety Bonds 


Copyright 1951, The Home Insurance Company 
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Big enough for the job 


We live in a big country and it takes 
a big telephone system to give good service 
to millions of people. 


The Bell System is equipped to handle 
today’s more important job because it has 
never stopped growing. It has kept right 
on building to make service better and 
provide more of it. 


Times like these emphasize the bene- 


fits of such growth and the value of a 
strong, healthy telephone company to 
serve the Nation’s needs. 


The Bell System aims to be big in more 
than size. 


It aims to be big in the conduct of the 
business —in its plans for the future —in 
doing its full part in helping to keep 
America secure. 


BELL TELEPHONE SYSTEM 
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FAST SERVICE— ANYWHERE 
23 BURROUGHS PROCESSING CENTERS... FROM COAST TO COA 












Atlanta Detroit Pittsburgh 

Boston Houston Portland, Oregon 
Buffalo Kansas City Seattle 

Chicago Los Angeles St. Louis 
Cincinnati Minneapolis San Antonio 
Cleveland New Orleans San Francisco 
Dallas New York City Washington, D. C. 
Denver Philadelphia 


Skilled mechanical service, on your premises from 583 Burroughs service center 
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Sure, your bank is probably using microfilm... 
taking advantage of its protection, economy and 


convenience. But to what extent? 


How about the records that safeguard the inter- 
ests of your stockholders and of your employees 

. that define the structure of your bank as a 
going concern... that detail the obligations to 
depositors and trust department customers? 


Where would you stand if these records were 


destroyed or seriously damaged? 


* 
High-speed recorder. Three reduc- 
tion ratios available. Photographs 
fronts and backs of documents side 
by side on 16 mm. film, or at the 
flick of a switch, converts to 8 mm. 
photography of fronts only up one 
side of the film and down the other. 


less time, with Burroughs Microtilming 


Microfilming a// important records for protec- 
tion, as well as for economy of storage space and 
convenience of reference, is just good practice in 


any business. 


Your Burroughs representative will be glad to 
show you how it can be done, quickly and 
economically, with the finest in modern micro- 
film equipment— built by Bell & Howell to main- 
tain a tradition of leadership in fine photog- 
raphy. Why not call Burroughs today? 
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From Where We Sa@.... 


THIS EDITORIAL must, perforce, 
deal with the world situation and 
its impact upon the lives of all of 
us. The events of the past couple 
of weeks seem to leave no alterna- 
tive. By the time this is read, a few 
weeks hence, there will have been 
further important developments, 
but there appears to be no prospect 
that the present catastrophic trend 
of events will have in any wise 
abated. 

So it seems we are confronted 
with a fight for survival which is 
going to call for the wisest possible 
conduct of our own affairs, and a 
choice of measures at every level of 
our social, economic and govern- 
mental structures that will make the 
fullest possible contribution to an 
ultimate victory. 

Many of these choices will lhe 
with those in whom we have vested, 
by democratic process, the authority 
to deal with the various phases of 
our effort on the military, economic 
and home fronts. The quality of 
these choices will be determined in 
large measure by the quality of our 
motives in electing to and main- 
taining in office the men who are 
making them. They will respond to 
whatever elevation of motives we 
are able to achieve in ourselves, 
and notwithstanding the awful or- 
deal that confronts us, our destiny 
is still in our own hands. 


A Time For Decision 

Preoccupation with the errors of 
the past is futile, and we must pre- 
pare to give our all to the tasks of 
the future. Decisions must be made 
and measures must be adopted. 
Having done the best we can to 
make the decisions wise and the 
measures effective, they must be 
given a green light and a first claim 
on all the vast productive power our 
system of free enterprise has 
brought into being. 

The impact of these measures 
upon our economy and social and 
governmental structures is a mat- 
ter of grave concern to all of us, 
and has been the subject of ex- 
haustive study, research and de- 
liberation. There are far graver 
aspects of the situation involving 
tremendous human suffering, both 
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at the front and at home, but in the 
presence of these we can only bow 
our heads and devoutly hope and 
pray for the best. Our only means 
of minimizing that suffering, even 
in the faintest degree, by what we 
say here, is to return to the proposi- 
tion that our economy must be made 
to serve the needs of our military 
establishment with the utmost effi- 
ciency. 


Freedom Endangered 


We all know how closely effi- 
ciency is linked to freedom in the 
economic philosophy of free men in 
a free country. There is, however, a 
generally prevalent fear that much 
of our freedom will be lost as a 
result of the huge shift to military 
expenditures and the vastly de- 
creased output available for civilian 
consumption, the combined effect of 
which may well be to increase infla- 
tionary pressures on prices and 
wages to the extent that they will 
have to be brought under federal 
control. 

A vast number of the thousands 
upon thousands of words which 
have been written and spoken on 
this subject have crossed my desk. 
Those emanating from the best in- 
formed groups and individuals re- 
gard controls as the worst possible 
solution, with inflation a close run- 
ner-up. By and large, they regard 
the excess profits tax as definitely 
bad, and hold that a defense tax on 
corporate income should be held to 
a maximum of 12 to 15%, making 
an over-all total of 50 to 53%, the 
remaining needs to be met to the 
greatest possible extent by levying 
a defense addition to the individual 
income tax, and by increased excise 
taxes. 

Military budgets are variously 
estimated at 25 to 40 billion dollars, 
and the general implication seems 
to be that any additional taxes it 
might be necessary to impose in 
order to support a larger budget, 
would be injurious to our economy, 
notwithstanding a projected reduc- 
tion of some 5 or 6 billion dollars 
in our non-military expenditures. 

In the light of the events of the 
past two weeks, there seems to be 


little reason to hope that those esti- 
mates will stand, and it would ap- 
pear, by the same token, that the 
formulas based on those estimates, 
while constructive and helpful will 
not prove adequate. 

One thing more is needed, and 
relatively little has been said about 
it. That thing is a moral concept that 
will, for the duration and beyond 
into a period of thoroughly estab- 
lished peace, substitute for the 
incentives removed by whatever 
conditions and measures may be- 
come our lot, a devotion to the 
common cause of free men the world 
over, with an eye single to victory 
for that cause. 

That cause is the cause of free- 
dom. It holds inviolable the dignity 
of man and gives full recognition 
to all the rights that are justly his. 
With dignity, however, goes honor 
—and with rights, responsibility— 
and our sense of honor and respon- 
sibility will be the measure of our 
worthiness—hence our ability—to 
survive as a free nation, whether 
the threat to our freedom be from 
within or without. 

The superiority of the free peo- 
ples of the world over those who 
have accepted Communism, lies in 
the realm of the moral and spiritual, 
and the greater our superiority on 
that plane, the more quickly and 
surely will we gain superiority on 
every other. 


A Time For Greatness 


The boys up front aren’t arguing 
about hours or wages. There’s no 
striking or featherbedding there. 
Neither is there profiteering. Cer- 
tainly, in the light of what they are 
doing and enduring, anything we 
can do will be little enough. Here 
it’s simply a matter of working 
harder, producing more, spending 
less and saving more, and an oc- 
casional trip to the blood bank for 
those of us who are blessed with 
good health. It’s a time for all of us 
to be at least a little great. 


Editor 
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Not long ago, a correspondent bank asked the 
Chase to arrange a letter of credit for one of its 
customers. In doing so, we made certain rec- 
ommendations which we thought necessary for 
the customer’s protection. These recommenda- 
tions were incorporated into the final negoti- 
ations. 

Shortly thereafter, our correspondent re- 
ceived a letter from the customer. It said, in part: 

“That your officers and the officers of your 
correspondent bank, Chase National in New 
York, were so cautious in protecting us in the 


THE CHASE NATIONAL BANK 
OF THE CITY OF NEW YORK 


spending of our money, impressed me deeply. 
It never occurred to me that you cared a whoop 
how we tossed our money around just so long 
as it wasn’t currency we had borrowed from 
you. Asa result, my respect for banks and bank- 
ers—and you and Chase specifically—was given 
quite a lift.” 

The Chase National Bank is proud of this 
unsolicited tribute to its services, and happy 
that our methods of business continue to re- 


flect credit on ourselves and our correspondent 
banks, 


wort WIDE BANKING 





Member Federal Deposit Insurance Corporation 
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Cordell Tindall's article in our December issue thoroughly estab- 
lished the proposition that the farm is a factory. This article further 
develops that theme, and further emphasizes the very definite stake 
of the banker in the correct utilization of the production potential 
of the agricultural resources of his trade area. 


BY J. K. McDERMOTT 


Associate Extension Editor, The University of Missouri College of Agriculture 


OBODY KNOWS just how they 
did it. 


But with a will typical of 
Missouri’s Ozarks, citizens of Ava 
and Douglas County have pulled 
themselves up by each other’s boot- 
straps. They are still doing it. 

The community has paid more 
than mere lip service to its agricul- 
ture and has teamed up to bring 
farming know-how to the people, 
to finance the improvements, and to 


market the farm products. 

Here are some of the results. In 
January and February 1950 Ava’s 
three milk plants received exactly 
19.9 per cent more milk than in the 
same two months of 1948. And it 
came from the same area although 
the assessor’s books show the num- 
ber of dziry cows is going down. 
That extra milk was worth some- 
thing more than $33.000. 

The Citizens Bank of Ava reports 
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a steady increase in deposits since 
1945, the first year after the war 
peak. In a farmer town—with the 
exception of a stave mill that hires 
about 12 people, Ava is a farmer 
town—that’s unusual. 

The deposits are steady. Banker 
J. W. Reese says, “I’ll bet there’s 
not another bank in the country 
that has as little variation from 
month to month in deposits as we 
do.” With a total of around $3,000,- 
000, deposits vary less than $100,000 
a month. 

One machinery dealer had sold 
43 tractors by August 1 this year as 
against 35 in 1949 and 20 in 1948, 
the first year you could get tractors 
after the war. In one line he has 
sold 250 per cent of his quota. 

In July the Douglas County Her- 
ald reported more building going 
on in Ava than at any other time 
in the last 20 years. 


“Our farmer customers are still 
buying the way they used to,” says 
Bill Schlosser, groceryman and 
president of the Chamber of Com- 
merce, “And we’re not having trou- 
ble with collections as some other 
towns are.” 

That’s the story of prosperity. To 
make the story more significant, 
Douglas County is a poor county. 
The soil is poor. Sandstone ledges 
crop out of the red gravelly soil 
over most of the county. You can 
cross the county on only three 
blacktop roads which snake along 
narrow wocded ridges and wind in 
and out of V-shaped hollows and 
valleys. You sometimes wonder just 
where the farms can be. 

So complete is the cooperation 
among Douglas County peopie that 
no one person or agency feels he 
has done anything outstanding. 


It’s no coincidence that this sud- 
den spurt in prosperity came at the 
same time Balanced Farming was 
introduced in the county. That was 
about three years ago, and since 
then more than 400 native lumber 
silos have been built. 

In 1949, alone, Douglas County 
farmers spread 7000 tons of lime, 
built 73,000 feet of diversion ter- 
races and 92,000 feet of regular 
terraces; built 12 farm ponds, and 
spread 1200 tons of phosphate and 
130 tons of potash. This year 150 
farmers have agreed to improve five 
acres of permanent pasture apiece. 

But Balanced Farming is not the 
whole story. 


Bank's Founder Brought In First 
Dairy Cattle 

The story actually begins years 
ago when Jersey cattle were first 
brought into the area. As J. W. 
Reese remembers it, the founder of 
his bank, A. P. Miller, who was 
also a farmer, brought the first dairy 
cattle into the county about 40 
years ago. 

“Today we all know that what- 
ever we get has to come from these 
Jerseys so we all take good care of 
them,” he explains. 

It was several years after 1919, 
the year that Reese came into the 
bank, that the first milk plant moved 
into Ava. Now there are three. 

You can’t mention all the folks 
but those familiar with the story say 
you can’t leave out John Fawcett, 
manager of one of the milk plants 
several years ago, who led in a 
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J. W. Reese and Marcus Holman, Douglas County agent 


program of improved dairy cattle 
breeding. Nor can you leave out 
George Browning, vocational agri- 
culture teacher; nor Allen Jenkins, 
Farm Security Administration su- 
pervisor. 

The Ava high school for years was 
the only school in Missouri to have 
two vocational agriculture teachers. 
Several years ago the Forest Service 
moved ranger headquarters to Ava, 
and foresters have shown that it 
does not pay to burn off pastures, a 
widespread practice years ago. 

All these things—and there are 
many more—have added up to 
steady progress for the county for 
years. Then came the war, and Ava 
enjoyed prosperity the same as other 
communities. Balanced Farming 
followed immediately, and instead 
of a recession, Ava businessmen and 
farmers enjoyed as good or better 
times than they’d had before. The 
time was ripe. Balanced Farming 
was the united front, the common 
goal, for everyone in the commu- 
nity, and progress since then has 
been little short of phenomenal. 

As in every dairy section, good 
quality roughage was and still is 
one of the biggest problems. But a 


few farmers were helping solve the 
problem with silos. 

That was in the winter of 1947, 
and County Agent Alva Preston had 
an idea. Why not put a silo on every 
Douglas County farm? So in the 
dead of winter he invited some of 
the town’s businessmen who had 
been leading the way to good farm- 
ing to visit some of these silo farms. 

That’s the beginning of the mod- 
ern chapter of the home-town- 
made-good story. 


Bank Offers To Finance Silos 


As soon as they returned, Banker 
Reese announced his bank would 
finance any farmer who wanted to 
build a silo. Lumber dealers an- 
nounced they would supply native 
lumber already cut for the silo. Milk 
plants announced they would rent 
silage cutters at cost. 

Then Preston and Ray Royce, 
editor of the Douglas County Her- 
ald, started telling the story. The 
Lion’s Club agreed to buy the en- 
gravings for result stories, and 
Royce gave front page publicity to 
all the sjlo success stories in the 
county. 

“We started telling what these 
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practices had done on the farms,” 
Royce explains, “instead of what the 
county agent said they would do.” 
A model of the silo with a bill of 
materials was displayed in the win- 
dow of the Herald office. 

Royce carried the stories with 
pictures, and businessmen ran silo 
ads using the same pictures. 

Reese visited the businessmen to 
raise money to hire a Balanced 
Farming agent for the county. In 
two hours, businessmen had con- 
tributed 50 per cent more than their 
share of the money needed to hire 
the agent. 

And everybody talked silage. 
“You got so damned tired of hearing 
nothing but silage,” one farmer re- 
members, “but you went out and 
built one.” 

That fall more than 200 silos were 
built. The silage crops had already 
been grown. In the two winter 
months of 1949, milk production was 
up more than 12 per cent. In 1949, 
100 more silos were built. 


Last winter, in addition to the in- 
crease in milk production, County 
Agent Marcus Holman, Preston’s 
successor, figures farmers saved 
about $34,000 in feed cost. 

“We sure ruined the hay truck- 
ing business,” says Royce. It used to 
be that from six to eight truckloads 
of hay were sold in Ava every sale 
day—Tuesdays and Saturdays. Now 
only an occasional trucker comes in. 
“And he doesn’t come back,” Royce 
says. 

The Douglas County Herald is one 
of the biggest guns in the battle, 
Holman believes. The only paper 
in the county, it has about 2400 cir- 
culation and carries the story of 





J. E. Curry, State Senator and Publisher of the Douglas County Herald talks over a print- 
ing problem with Editor Ray Royce who gave front page publicity to good farming. 


good farming every week into that 
many homes. 

Its publisher, State Senator J. E. 
Curry, owns a farm himself and was 
one of the first to own a silo. Just 
this year he harvested about 800 
bales of alfalfa hay from two cut- 
tings off ten acres. He’ll cut it two 
more times. 

Senator Curry is one of the most 
emphatic about Ava’s success being 
a community wide achievement. He 
credits the Ava vocational agricul- 





What all-out cooperation in a Balanced Farming Program, with interest cen- 
tered on dairying, did for this community: 


Increased 2 months’ milk production 
from a reduced number of cows by 


19.9% or $33,000.00. 

Resulted in steadily increased de- 
posits following peak of war effort. 
Increased stability of farmer income 
and bank deposits. 

Resulted in sale of 43 tractors by 
August Ist, 1950 as against 35 in 
1949 and 20 in 1948. 

Increased building rate to highest 
point in 20 vears. 

Resulted in building of more than 
400 native lumber silos. 

Increased number of grade A milk 
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shippers from 2 to more than 70. 
Brought about vastly increased ap- 
plication of soil conservation meas- 
ures with emphasis on pasture and 
hay production. 

Ruined the hay import business. 
Engaged Balanced Farming agent 
for the county, with businessmen 
contributing 50% more than their 
share of the money needed in two 
hours. 


Reduced last winter's feed cost by 
$34,000.00. 
Establishment of new soil testing 
laboratory. 


ture department, the U. S. Forest 
Service, the Production and Market- 
ing Association, the Farm and Home 
Administration, civic clubs and 
everyone else who has an interest. 

The silo campaign has received 
wide notice. The Weekly Kansas 
City Star carried the story over a 
large area. Capper’s Farmer and 
The Missouri Ruralist also built up 
widespread interest. Holman gets 
requests for the plans from as far 
away as Minnesota and Ohio. 

But other projects are just as im- 
portant. Growing better pastures 
and hay crops is also getting atten- 
tion. In cooperation with the P.M.A. 
farmers are terracing their land, 
putting on lime and fertilizer, and 
raising alfalfa. 

“Years ago,” remembers Reese, 
“We didn’t think we could grow 
alfalfa. But with the right fertilizer 
we can raise as good alfalfa as you 
can on the bottom land up north.” 


A New Soil Testing Laboratory 
“And when we get our new soil 
testing laboratory in operation we'll 
do a better job yet,” he continues. 
The new laboratory is almost a 
symbol of the community’s efforts. 
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Model of native lumber silo that saved 
feed and increased farm dollars in Ava. 


Brand new, it was financed by local 
cooperative, several fertilizer and 
lime companies, and farmers who 
paid for the testing of more than 
300 soil samples ahead of time. It 
was built by an agriculture car- 
pentry class. 

Soil specialists at the University 
of Missouri believe it is the best 
of Missouri’s 69 county laboratories. 
It was on exhibit at the State Fair 
in Sedalia this year. 


Large Increases In Grade A 
Milk Production 


The story of Grade A Milk ship- 
pers is almost as dramatic, on a 
smaller scale, as the silo story. Two 
years ago there were two Grade A 
milk shippers. Today there are more 
than 70. 

“And believe me we buy all the 
grade A notes we can,” says Reese, 
himself a farmer until he was 40 
years old. “But we don’t encourage 
a man to go in debt for a Grade A 
set-up until he’s ready for it.” 

It’s been a community project all 
right, but Royce explains that the 
county agent has been the backbone 
of the program. He has set the pace 
for other groups to follow, Royce 
believes. 

The Herald has always been a 
champion of extension 
more than has come to the 
agent’s rescue in gone by 
when the county board decided toe 
do away with the office. 

Royce remembers his first enthu- 
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work and 
once 
years 


siasm for Baianced Farming came 
in 1944 when he attended a meeting 
in Springfield with Marvin Vines 
who was county agent at the time. 
A Continuing Program 

But the community keeps the 
program going, and when a new 
agent comes to the county he finds 
a well-oiled program all ready to 
step into. Holman took up the pro- 
gram with exactly the same pro- 
gram left by Alva Preston—and 
without loss of time or momentum. 

And there is every sign the co- 
operation will continue. Nobody 
thinks he is doing anything out- 
standing, and nobody would know 
what to stop. 


Christmas Bonus Taxed As 
Wages 


A Christmas bonus by any other 
name is still considered a wage pay- 
ment by the Bureau of Internal 
Revenue, unless the facts clearly 
show it to be a gift, according to a 
Commerce Clearing House report on 
the federal income tax status of 
holiday payments to employees. 

Bonuses paid by employers to em- 
ployees fall in the classification of 
additional wages, unless, as in the 
case of a gift, there is no intent on 
the part of the employer (1) to 
compensate for past services, or (2) 
to expect future benefits. 

Whether or not bonuses are sub- 
ject to the federal income tax is a 
question of fact. Where the sum paid 
is a production or incentive bonus, 
or a profit-sharing bonus, or is based 
on a percentage of salary drawn 
during the year, it will be subject to 
the federal income tax in the hands 
of the employee. 

The employer must withhold fed- 
eral income. tax on such bonuses as 
on other wage payments. 

Bonus payments which the em- 
ployer charges to expense and de- 
ducts on his federal income tax 
return indicate that they are made 
in consideration for past services. 
Payments charged to surplus tend 
to show that the employer regarded 
them as gifts. 

Under the income tax law, how- 
ever, the meaning of compensation 
is so broad and the meaning of gift 
so narrow that the facts must show 
plainly that the payment is made as 
a gift, and not intended, in any way, 
to be construed as a wage payment, 
the CCH report concludes. 


maf 





Dividends To Be Itemized 
On New Income Tax Forms 


All stockholders, for the first 
time, will be required to list divi- 
dends they receive “by companies” 
on their 1950 federal income tax 
returns, reports Commerce Clearinz 
House in a study of the new form 
1040, recently issued by the Bureau 
of Internal Revenue. 

This new requirement is the 
bureau’s answer to the failure by 
Congress to impose withholding of 
taxes on dividend payments at the 
source. 


The new form is to be used by 
individuals in reporting 1950 in- 
come and paying tax by March 15, 
1951. 

The old form required that div- 
idends be listed in one Jump sum 
on the face of the return. It will 
now be necessary for taxpayers to 
keep records of dividends received 
during the year so that they can 
list them on their tax returns. 

The Treasury has long sought to 
reach more dividend income. The 
new form is a step in this direction. 
While the recent Revenue Law was 
pending in Congress, it contained 
a provision requiring corporations 
to withhold federal income tax from 
dividend checks. The amount so 
withheld would then have been de- 


ducted by the taxpayer in figuring } 


his tax on dividends. This require- 
ment did not become law. 

The new income tax return forms 
which provide space for itemizing 
dividends are expected to be avail- 
able in offices of Collectors of In- 
ternal Revenue around the first of 
January, the CCH report indicates. 
Copies will be sent to taxpayers in 
accordance with regular procedure 


Arizona's Growth, Development 
Treated In Statistical Review 


The Arizona Statistical Review 
of 1950, recently issued by the 
Valley National Bank, Phoenix, 
Ariz., contains a wealth of infor- 


mation on the growth and develop- 


ment of the state. 


While much of the information] 


contained in the publication has 
previously appeared in the bank’s 
monthly Arizona Progress, _ the 
booklet with its new features pre- 
sents the most comprehensive digest 
of facts published in the 
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“Farmers with Sound Livestock and Poultry Programs 
Are Solid Contributors to this Community” 


W. J. Alverson and W. G. Moultrie 
discuss progress of livestock and poul- 
try programs in Marshall County, Ala. 





"Our job is to help farmers in our community grow in 
livestock and poultry production,’ says W.G. Moultrie, 
manager of the State National Bank, Albertville, Ala. 


The usual crop farmer around Albertville, Ala., 
uses about half of his time to grow crops. All 
too often the other half is wasted. Recognizing 
this, the State National Bank there has had its 
field representative, W. J. Alverson, cooperate 
with local forces to bring added interest in live- 
stock and poultry production. 


This bank has found that one of these forces is 
the local Purina Dealer. A number of this firm’s 
customers have been doing very well with fryer 
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chickens and many have wanted to expand their 
operation. As about three-fourths of the State Na- 
tional Bank’s business is agricultural, the Purina 
Dealer directs his customers to the Bank for loans. 


On the success of the arrangement in Albertville, 
Bank Manager W.G. Moultrie says, “Great strides 
have been made here to raise the standard of liv- 
ing. We are working with the Purina Dealer, and 
he with us, because we firmly believe that what is 
good for local farmers is good for both of us.” 





OPPORTUNITIES IN YOUR COMMUNITY 


There are new opportunities for community building in 
your town, too. Why not make it a point to talk over the 
livestock and poultry possibilities of your area with your 
Purina Dealer soon? 





If you do not have a Purina Dealer in your town now, 
find out about the Purina Franchise as an opportunity 
for young men in your community. Purina Chows for 
livestock and poultry and Purina Sanitation Products 
are distributed from 32 strategically located plants and 
carry the Checkerboard label, rural America’s best- 
known trade-mark. 


For more information on the Purina Franchise, write 
to Department C. 


RALSTON PURINA COMPANY 


1600 Checkerboard Square St. Louis 2, Missouri 


an ERROR ORERERERREREREREEEE SS 
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The You-Attitude In Correspondence 


Its existence is predicated upon the assumption that the ultimate 
purpose, however remote, of every bank’s letter, is to increase 


that bank’s profits. 


By LOUIS BALDWIN 


Asst. Professor of Business English 
DePaul University, Chicago 


dence, the “experts” unanimously 

agree, the “you-attitude” is al- 
ways highly desirable, if not in- 
dispensable. Bank correspondence, 
of course, is no exception. But un- 
fortunately the you-attitude is no- 
where clearly defined; and before 
we take an attitude, surely it’s wise 
to know what kind of attitude it is 
and how it will affect us. 


|: THE field of business correspon- 


Some authorities suggest, for in- 
stance, that the you-attitude con- 
sists simply of using the second- 
person “you” more often than the 
first-person “we” or “I.” But this 
is manifestly not the you-attitude: 
it is merely one of the common 
results of that attitude. Considered 
as the fundamental principle, it 
would make the sentence, “We 
guarantee our full cooperation,” a 
poorer illustration of you-attitude 
than “You ought to be ashamed of 
yourself for neglecting to make this 
payment.” 

A few others maintain that the 
you-attitude is nothing more than 
being well-bred in letters. The 
danger in this theory is that it can 
put too much emphasis on mere 
form—the proper cut-away and the 
correct fork, the proper salutation 
and the studied close. 


Not A Feeling Of Sympathy 

It has also been said that the you- 
attitude is a feeling of sympathy 
with the reader, but such a defini- 
tion is misleading because sympathy 
is too often taken to mean condol- 
ence. 


And one authority goes so far as 
to contend that the you-attitude 
“means merely unselfishness,” a 
definition which most businessmen 
and certainly bankers, from their 
daily experience with the facts of 
competitive business life, will at 
least question very seriously. 
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Probably the most popular and 
certainly the most perceptive defini- 
tion available is “taking the reader’s 
point of view.” The difficulty with 
it is that it is ambiguous; it can 
mean, for example, that courtesy 
demands that we take the reader’s 
side. Such a procedure might be 
relatively harmless in many Cases, 
but if consistently followed it 
could lead to writing a letter some- 
thing like this: 

Gentlemen: 


Although we have received no 

word from you, we can under- 

stand how serious your diffi- 
culties may be in paying the 
balance of your loan. 

We request, therefore, that 

you be kind enough to forget 

it. 
Sincerely yours, 
In such a letuer, of course, the “Sin- 
cerely” might well be changed to 
“Literally.” 

It is a good deal easier to say what 
the you-attitude is not than to say 
what it is; unfortunately, it will 
not submit to a very brief definition. 
A definition, however, should be 
attempted: the you-attitude is the 
correspondent’s constant awareness 
of the reader’s viewpoint in order 
to determine and use the most effec- 
tive ways of getting the reader to 
think or act as the correspondent 
wishes. Naturally, such an “aware- 
ness” is not infallible; no corre- 
spondent can be expected to be 


The February issue will carry 
a second installment of Mr. 


Baldwin's article on The You 
Attitude In Correspondence. In 


this article the author will cover 
important features of acknowl- 
edgment, adjustment and col- 
lection letters. 








LOUIS BALDWIN 


unerringly psychic, but he can be 
expected to make a_ continuous 
effort to see the reader’s viewpoint 
and to be acquainted with ele- 
mentary human psychology. 

The you-attitude, not a quality of 
the letter but rather the corre- 
spondent’s attitude, requires three 
things: imagination, to see the 
reader’s viewpoint as vividly and as 
exactly as possible; discrimination, 
to pick out the means through 
which the reader is most likely to 
be influenced; and the profit-motive, 
which offers an incentive for going 
to such trouble in any letter. It is 
because this last factor has so often 
been neglected in discussions of the 


you-attitude that many bankers and } 


businessmen still look upon that 
attitude under the raised eyebrow 
of the skeptic. 

The existence of the vou-attitude 
in bank correspondence is predi- 
cated upon the assumption that the 
ultimate purpose, however remote, 
of every bank’s letter is to increase 
that bank’s profits. It is founded 
solely on legitimate self-interest. 
Its primary purpose is to help us 
earn our own livelihood, not some- 
body else’s. 

Perhaps because a similar prin- 
ciple—the same principle, really— 
is necessary in effective selling, the 
you-attitude is doubly important in 
sales and good-will letters. But 
surely it is ‘a mistake to confine it 
in any way to these two categories. 
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WE imprint these Travellers Cheques with your bank name—an extra service of 


The First that costs you nothing extra ! 
YOU increase the earnings of your bank when you sell these Travellers Cheques! 


YOUR CUSTOMERS can spend these Travellers Cheques anywhere in the world— 
just like cash! 


ees 
Suggest Travellers Cheques of The First tect your customer against loss of funds — 
National Bank of Chicago to your customers you build, the prestige of your bank! Write 
for both vacation and business use. You pro- our FOREIGN BANKING DEPARTMENT for details. 


The First National Bank of Chicago 


Dearborn, Monroe and Clark Streets 
Building With Chicago Since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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What The You-Attitude Is 


The correspondent’s constant 
awareness of the reader's view- 
point in order to determine and 


use the most effective ways of 
getting the reader to think or 


act as. the 
wishes. 


correspondent 


It is by its very nature indispen- 
sable to every kind of letter. Just as 
a bank’s contact men should not be 
limited to a special department but 
should include every officer and em- 
ployee of the bank, so the you-atti- 
tude in bank correspondence should 
not be restricted to one type of 
letter but should be incorporated 
in every letter sent out. Every bank, 
like every other business firm, is 
essentially a sales organization, sell- 
ing its services; other activities are 
vital, even indispensable, but clearly 
they can be so only as they promote 
or facilitate a continuous series of 
profitable transactions. A  bank’s 
correspondence offers an ever-pres- 
ent means to full efficiency, and it is 
through the you-attitude that the 
means can be fully employed. 
Let’s take a look at the you-atti- 
tude in operation. Though it is 
usually considered just one of the 
many characteristics of good cor- 
respondence, actually the corres- 
pondent who has developed it and 
uses it can’t write a poor letter. He 
will not, for instance, write a sen- 
tence like “The check was reported 
misplaced by our Mr. Jones,” be- 
cause (granting that Mr. Jones 
really wasn’t responsible for the 
loss) he will recognize that the sen- 
tence will be ambiguous to the 
average reader. Even if he writes 
such a sentence, he will quickly 
change it to our “Our Mr. Jones re- 
ported that the check was mis- 
placed.” So, too, he is not likely to 
write, “We have missed.you re- 
















What The You-Attitude Is Not 


1. The higher number of 
You's than We’'s and I's in a 
letter. 

2. Simply a matter of being 
well-bred in a letter. 

3. A feeling of 
with the reader. 

4. Unselfishness. 
5. Taking the reader's side. 


sympathy 











cently and have been wondering 
why,” because the sentence is open 
to the interpretation that “we are 
wondering why we have missed 
you,” whether the writer intended 
it or not. There is too great a chance 
that a few readers would find the 
statement offensive and that others 
would find it ridiculous; there is no 
reason to take this chance when the 
sentence can easily be changed to 
read something like this: “We have 
missed you recently. The welcome 
mat is still out, you know.” 


Requirements Of You-Attitude 


1. Imagination—to see the 
reader's viewpoint as_ vividly 
and exactly as possible. 

2. Discrimination—to pick out 


the means through which the 
reader is most likely to be in- 
fluenced. 


3. The profit motive—which 
offers an incentive for going 
to such trouble in any letter. 





Since the you-attitude is so 
widely accepted as indispensable to 
effective sales and good-will cor- 
respondence, let’s look at examples 
of other kinds of correspondence 
in our effort to see how the you- 
attitude operates. 


The most important qualities of 
a good order letter (form or other- 
wise) are exactness and complete- 
ness. But our correspondent with 
the you-attitude does not have to 
know this, at least formally; he will 
know it instinctively because it 
follows necessarily from his atti- 
tude. For example, here is an order 
letter from a man with about as 
much you-attitude as a porcupine: 

Sirs: 

Send me one of those bookkeep- 

ing machines on page 4 and if 

it's any good I'll send you a 

check for it. 

Yours truly, 


The reply, though itself no para- 
gon, provides succinct criticism of 
the letter: 


Dear Sir: 


First, please tell us which book- 
keeping machines on page 4 of 
which catalog. Then send us your 
check, and if it’s any good, we'll 
send you a bookkeeping ma- 
chine. 

Yours truly, 


More Little-Known Facts 
About Well-Known Words 


This is the fourth of a series of 
articles describing the interest- 
ing backgrounds of words which 
we commonly use in bank work. 


This month, let’s dig into the his- 
tory of some of the titles given to 
our bank’s officers. 

PRESIDENT, like most of our 
words, has its roots in Latin. Pre in 
Latin means before. Sedere is the 
verb meaning to sit. The Roman 
kings and judges sat before all 
others present. From their official 
duties, we have per and sedere or 
PRESIDENT. The Latin for “in 
place of” is vice, hence a VICE 
PRESIDENT is one who sits in place 
of the president. 


MANAGER comes from the Latin 
word for hand which is manus. The 
Latin word manage means to handle. 
Since our managers handle the op- 
erations of their departments and 
branches, it is easy to see its rela- 
tionship to the Latin base. 


Next time you take a look at your 
CHIEF CLERK, remember to treat 
him with greater respect. His title 
goes away back into Greek history 
too! Your CHIEF CLERK may not 
make you think of a clergyman but 
clericos is the old Greek for “be- 
longing to the clergy.” CLERK 
draws its business application from 
the high literacy of the clergy. 


The Old Anglo-Saxon word tellan 
meant to list in order or to count.. 
That is just exactly what our 
TELLERS do; therfore the old 
form fits right into modern banking. 

Since this is JANUARY, it is good 
time to be thinking about our JANI- 
TORS who are kept busy polishing 
up the lobbies in this sloppy 
weather. But did you know that 
JANUARY and JANITOR are very 
closely related words. JANUARY is 
the doorway to the year (Janua is 
the Latin for door). The Roman 
gate-god Janus had two faces; one 
looked forth; the other within. The 
guardian of the door is still called 
the JANITOR. 


And so, from bank president to 
bank janitor, our system of titles 
describes the work we do and they 
all go back to Greek, Latin orf 
Anglo-Saxon roots.—By D. P. Hue- 
gli, asst. cashier, The First National 
Bank of Portland, Ore. 
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You Make Big Savings in Servicing 


Whe you be 


M these 0 one rect 


OFFICERS’ TIME 
CLERICAL TIME 


You SNe 
EXAMINATION COSTS 
with Kolect-A=-Matic, 


one of Remington Rand’s several 
tested methods for mortgage control 


There are BIG savings*to be made by using the right 
method — for you—of servicing your mortgages. You find 
convincing proof in the enthusiastic letters from the many 
banks, insurance companies, real estate firms who are using 
one of our methods. 
For Remington Rand has a method to fit evcryone’s 
specific need: * For simultaneous post- 
ing of all related records and proof of all 
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transactions, the all-electric Foremost accounting machine 
is unexcelled + Kolect-A-Matic provides visible housing and 


gives quick, complete control of all data on each mortgage 
* Kardex, also with visible signals, gives an automatic review 
of all pertinent facts for hand-posted records * Volume 
operations welcome the added speed and resultant lower 
costs of Remington Rand Punched Cards 

And—as a complement to any of these—you should know 
about Classifile, the folder which keeps within one unit all 
the facts about any mortgage, including the bond and 
mortgage itself. 

Each of these methods is flexible. Each can be readily 
tailored to fit your specific needs. One of them can, we are 
sure, save you money over your present methods. Won't 
vou let us send von detailed facts? Write todav to Manage- 
ment Controls Division, Room 1607, 315 Fourth Ave., 


New York 10. 


Remington. Fland 


2 ——— 


With Kolect-A-Matic the following data for each morteage is 
visible at a clance: (1) Extent of Interest Arrears: (2) Extent of 
Tax Arrears; (3) Months when Interest is Due: (4)*Location of 
Property; (5 Type of Prope rty; (6) Status of Insurance. Kolect-A- 
Matic cards can be hand-posted or machine -posted ( Foremost 
Accounting Machine shown at left). 






Bank Holidays By States 


JANUARY-JUNE, 1951 


Light figures are Sundays. 


Black figures are other holidays. Permissive Closing Laws specifying Saturdays 


in some instances and a five day banking week in others now govern in 31 of the 48 states. Due to this 


fact, it is suggested that anyone having dealings with banks in states so marked, contact those banks for 


individual schedules of closing dates. 
(*) Day of week specified. 


STATES 
ALABAMA 
ARIZONA { 
ARKANSAS(G 
CALIFORNIA (s 
COLORADO (s) 
CONNECTICUT (s) 
DELAWARE (s) 


DISTRICT OF COLUMBIA (s 


FLORIDA (s) 
GEORGIA ( 
IDAHO 

ILLINOIS (1) 


INDIANA (t 








IOWA (s) 

KANSAS 
KENTUCKY ( 
LOUISIANA . 
MAINE (s 
MARYLAND 
MASSACHI SETTS (s 
MICHIGAN (s) 
MINNESOTA $ 
MISSISSIPPI 
MISSOURI (} 
MONTANA 

NEBR ASKA 
NEVADA 

NEW HAMPSHIRE 
NEW JERSEY (s 
NEW MEXICO 
NEW YORK (s 
NORTH CAROLINA 
NORTH DAKOTA 
OHIO (s 
OKLAHOMA (3 
OREGON 

PENNSY LVANIA 
RHODE ISLAND (s 
SOUTH CAROLINA 
SOUTH DAKOTA 
TENNESSEE (4 
TEXAS 

UTAH (s 
VERMONT 
VIRGINIA 
WASHINGTON $ 
WEST VIRGINIA 
WISCONSIN 8 
WYOMING 


16 


JANUARY 


1,7, 14,19,21, 28 
1,7, 14, 21,28 
1,7, 14,19, 21,28 
1,7, 14,21, 28 
1,7,14,21,28 
1,7, 14,21, 28 
1,7, 14,21, 28 
1,7, 14,21, 28 
1,7, 14,19, 21, 28 
1,7, 14,19, 21,28 

1,7, 14, 21,28 
1,7, 14,21, 28 
1,7,14,21,28 
1,7, 14,21, 28 
1,7,14,21,28 
7,14,19,21, 28,30 
1,7,8, 14,19, 21, 28 
7, 14,21, 28 
7, 14,21, 28 


1 
1 
1,7, 14,21, 28 
1,7, 14,21, 28 
1 
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1,7, 14,21, 28 
1,7, 14,19, 21,28 
1.7, 14, 19,21, 28 
1,7, 14,21, 28 
1,7, 14, 21,28 
1,7,14,19,21, 28 
1,7,14,21,28 
1,7, 14,21,28,30 
1,7,14,21,28 


1,7, 14,21, 28 
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| 
| 
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(s) Saturday Closing Law in effect. 


(*) Observed by some banks. 


FEBRUARY 


4,6, 11, 18,22,25 
4,11,12,14, 18, 22,25 
4,11,12, 18, 22,25 
 4,11,12, 18, 22,25 

4, 11,12, 18, 22,25 
4,11,12, 18, 22,25 
4,11, 12, 18, 22.25 
4,11,18,22,25 
4,6°, 11, 18, 22,25 
4,11, 18,22, 25 
4,11, 18,22,25 
4,11,12,18,22,25 
4,11,12, 18, 22,25 
4,11,12, 18, 22,25 
4,11,12, 18, 22,25 
4,11, 12, 18, 22,25 
4,6, 11, 18,22, 25 
4,11, 18,22,25 
4,11,12, 18, 22, 25 
4,11, 18, 22,25 
411,12, 18,22, 25 
4,11,12,18,22*,25 
4,11, 18, 22,25 
4,11, 12,18, 22,25 
411,12, 18, 22,25 
,12, 18, 22,25 
12, 18, 22,25 
11, 18, 22,25 
,12, 18,22, 25 
4,11, 18, 22,25 
12, 18,22, 25 
4,11, 18,22, 25 
4 11,12, 18, 22,25 
411,92, 18,22, 25 
4,11, 18, 22,25 
4,11, 12.48, 22,25 
4.11,12,18,22.25 
4.11, 18,22, 25 
4,11,18,22,25 
4,11, 12, 18,22, 25 
4,11,12,18,22,25 
4,11,12,18,22,25 
4,11, 12, 18,22, 25 
11,12, 18, 22.25 
4, 11,18,22.25 
4,11,12, 18, 22,25 
4,11,12,18,22,25 
4,11, 12, 18,22, 25 
4,11,12, 18,22, 25 
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MARCH 


~ 4,11, 18,25 
4,11, 18,25 
"4,11, 18, 23,25 
4, 11, 18, 23,25 
4,11, 18,25 
4,11, 18,23,25 | 
~ 4,11, 18,23,25 
~ 4,11, 18,25 
“4,11, 18, 23,25 
~ 4,11,18,25 
4,11, 18,25 
4,11, 18, 23,25 
4,11,18,23,25 
4,11, 18,25 
. 4,11, 18,25 
4,11, 18,25 
4,11,18,23,25 
4,11,18,25 
4,11, 18,23,25,26 
4,11,18,25 





4,11, 18,25 
4,11, 18, 23,25 
4,11, 18,25 
4,11,18,25 


4,11, 18, 23.25 
4,11, 18,25 
4,11, 18,25 
4,11, 18, 25 

4,11, 18, 23,25 
4,11, 18,25 
4,11, 18,25 
4,11, 18,25 
4,11, 18, 23,25 

4,11,18,25 
4,11, 18, 23,25 
4,11, 18,25 

4.11, 15.18.23, 25 

2,4, 11, 18,25 
4,11, 18,25 
4,11, 18,25 

~ 4,11, 18,25 

111, 18,25 
18,25 
4,11, 18,25 


4,11,18,25 


>| >! 
= | 
-_ 


APRIL 


1,8, 13, 15, 22, 26,29 


— 


,8,15, 22, 29 
,8, 15, 22,29 
,8, 15,22, 29 
,8,15,22,29 


| | 


,8, 15,22, 29 


,8, 15, 22,29 
,8, 15,22, 29 
1,8, 15,22, 26,29 
1,8, 15,22, 26,29 
1,8, 15,22, 29 
1,8, 15,22, 29 
1,8, 15,22, 29 
1,8,15,22,29 
1,8, 15, 22,29 


= 


1,8, 15, 22,29 
1,8, 15,22, 29 
18,15, 19,22, 29 
1,8, 15,22, 29 
1,8, 15,19, 22, 29 
1,8, 15,22, 29 
1,8,15,22,29 
1,8, 15,22,26,29 
1,8,13, 15, 22,29 
1,8, 15, 22,29 
1,8, 15,22, 29 
1,8,15, 22,29 
1,8, 15, 22,29 
1,8, 15,22, 29 
1,8, 15, 22,29 
1,8, 15,22, 29 
,8,12, 15, 22,29 
1,8, 15, 22,29 


1,8,15,22,29 
,8, 13, 15,22, 29 
8,15, 22,29 


1,8, 15,22, 29 
1,8, 15,22, 29 
1,8,15,22,29 
1,8,15,22,29 
1,8,15,22,29 
,8,15,21,22, 29 
1,8, 15, 22,29 


1,8,15,22,29 
,8, 13,15, 22,29 
1,8,15,22,29 
1,8,15,22,29 


1,8,15,22,29 
1,8, 15,22, 29 





MAY 


6, 13, 20,27 
6, 13, 20,27, 30 
6, 13,20,27,30 
6, 13,20,27,30 


6, 13,20,27,30 
6, 13, 20, 27,30 
6, 13,20,27,30 
6, 13,20,27,30 
6, 13, 20,27,30 
6, 13, 20,27 
6, 13,20,27,30 
6, 13, 20,27, 30 
6, 13,20, 27,30 
6, 13, 20,27,30 
6. 13,20,27,30 
6, 13, 20,27,30 
6, 13, 20, 27,30 
6, 13, 20,27, 30 
6, 13,20, 27,30 
6, 13,20,27,30 
6, 13,20,27,30 
6, 13,20,27,30 
6, 13, 20,27 
6, 13,20, 27,30 
6, 13,20,27,30 
6, 13,20, 27,30 
6, 13, 20, 27,30 
6, 13,20, 27,30 
6, 13,20,27,30 
6, 13,20 27 ,30 
6,13 ,20,27,30 


6,10*. 13,20, 21.27, 30° 


6, 13,20, 27,30" 
6,13, 20,27,30 
6, 13, 20, 27,30 
6, 13, 20,27, 30 
6, 13,20, 27,30 

4,6, 13,20, 27,30 
6,10*, 13, 20,27 
6,13, 20,27,30 
6, 13,20, 27,30 
6, 13,20, 27,30 
6, 13, 20,27, 30 
6, 13,20, 27,30 
6, 13,20,27,30 
6,13,20,27,30 
6, 13,20,27,30 
6 13, 20,27,30 
6, 13,20,27,30 
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(t) May close on any week day. 
(2) Bank transactions not affected. 


JUNE 


3,4, 10, 17,24 
3, 10, 17,24 
3,10,17,24 
3,10, 17,24 

3,10, 17,24 
3, 10, 17,24 
3,10,17,24 
3, 


10, 17,24 
3,4,10, 17,24 
3,4, 10, 17,24 

3,10,17,24 
3,10,17,24 
3,10, 17,24 
3,10, 17,24 
3, 10,17, 24 
3,4, 10, 17,24 
3,4,10,17,24 
3,10, 17,24 
3,10; 17,24 
3,10, 17,18*, 24 
3,10,17,24 
3,10, 17,24 
3,4,10, 17,24 
3,10, 17,24 
3,10,17,24 
3, 10,17, 24 
3,10,17,24 
3,10, 17,24 
3, 10,17, 24 
3,10, 17,24 
3,10, 17,24 
3,10, 17,24 
3,10,17,24 
3, 10,17, 24 


.10,17,24 


10, 17,24 


3,10,14,17,24 
3,10,17,24 
3,4°,10,17,24 
3,10,17,24 
3,4,10,17,24 
3,4,10,17,24 
3,10, 17,24 
3,10, 17,24 
3,4,10, 17,24 
3,10, 17,24 
3,10,17,20°, 24 
3,10,17,24 
3,10,17,24 
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AA big Bank geared, for speed / 


How the Continental Illinois 


collects cash items—FAST! 


Mail is picked up as it reaches the post office just across Clark 
street, whatever the time — day and night. 


Our seasoned proving staff processes cash items continuously 
through the night as soon as they are received — often saving 
a full day of collection time. 

All out-of-town checks are microfilmed at the rate of thousands 


an hour. If an occasional check is lost, a photographic copy 
can be put through at once. 


Air mail, air express, early trains and fast trains are used to con- 
vert every item into usable funds at the earliest possible moment. 


As for local checks—with the Clearing House just across La Salle 


street—we have utmost “leeway” for including last minute items. 


IN OTHER WORDS, 

your own fast and efficient sending 
of cash items is never wasted bere— 
we take up where you leave off, with 
competent staff, modern facilities, 
and advanced techniques. 


TRY US! 


Continental Illinois National Bank 


and Trust Company of Chicago 


LOCK BOX H, CHICAGO 90, ILLINOIS 
Member Federal Deposit Insurance Corporation 


January, 1951 





Gl Loans And 
Civil Relief 


By THOMAS J. SWEENEY 


Assistant Director, Loan Guaranty Service 
Veterans Administration, Washington, D. C. 


ITH ALMOST TWO MIL- 
LION VA-guaranteed loans 
to veterans outstanding, 


lenders are undoubtedly concerned 
as to the effect of the military ac- 
tions and remobilization of the 
armed forces upon some of these 
loans. Not only loans outstanding 
but policies with regard to the 
making of additional GI loans to 
veterans may be involved. Both 
questions arise from the fact that 
many veteran borrowers are in the 
reserves of our armed forces and 
have been or may be called to ac- 
tive duty or re-drafted. 

All VA-guaranteed loans, whether 
made pre-Korea or post-Korea, will 
be subject to the same laws and 
regulations, at least as they may 
affect defaults. Therefore, what- 
ever status the old loans assume 
in the light of the remobilization 
will also hold for any new loans 
which may be made to veterans, 
and the discussion which follows 
should help to resolve the question 
of whether more GI loans should 
be made to young veterans. It 
will also serve to point out the 
protective advantages afforded to 
both the veteran mortgagors having 
VA-guaranteed loans, and_ the 
mortgage holders, in the event that 
veteran borrowers are recalled to 
active duty. 


In 1940 the Congress passed the 
Soldiers and Sailors Civil Relief 
Act to protect citizens against the 
loss of their homes and other prop- 
erties as the result of reduced in- 
come while serving in the armed 
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Veterans Administration Central Office, Washington, D. C. 


The author relates the substance of answers to many of the inquiries 
received by the Veterans Administration regarding the application 
of the provisions of the Soldiers & Sailors Civil Relief Act to Gl 


loans. 


forces. Under this Act a mortgagor 
could obtain relief from imminent 
foreclosure of his property while in 
military service. In general, the Act 
provided that a court might at its 
discretion stay foreclosure proceed- 
ings while the borrower was in 
military service if he could not meet 
his mortgage payments without un- 
due hardship. 


Many bankers undoubtedly had 
experience with the Soldiers and 
Sailors Civil Relief Act of 1940, as 
amended, in the year or two im- 
mediately preceding the entry of the 
United States into World War II 
and during the course of that war. 
At that time many of the men 
entering service had outstanding 
conventional and FHA-insured 
mortgage debts on which they 
found it impossible to meet monthly 
payments. The GI home loan was 
not yet in existence. 


Today, the Soldiers and Sailors 
Civil Relief Act of 1940, as amended, 
is of course applicable to cases in- 
volving all types of mortgages, in- 
cluding the VA-guaranteed home 
loan. Since the Soldiers and Sailors 
Civil Relief Act was designed for 
the purpose of assisting only those 
individuals whose financial condi- 
tion is impaired by virtue of their 








military service, there are, of 
course, individuals entering the 
service who may not be entitled to 
the benefits afforded by the Act. It 
is discretionary with the court to 
determine whether an individual is 
or is not entitled to relief. 


There will be a number of de- 
serving cases where the temporary 
relief afforded by the terms of the 
Soldiers and Sailors Civil Relief Act 
will be applicable. It is believed, 
however, that the holders of GI 
home loans may find less occasion } 
to encounter the Soldiers and 
Sailors Civil Relief Act in court 
than those holding other types of 
loans made to men of military age. 
















VA Prefers Adjustment 
To Court Action 






It has always been the policy of 
the Veterans Administration to en- 
courage indulgence in cases involv- 
ing veteran borrowers who are in 
temporary distress through no fault 
of their own. VA policy and regula- 
tions are geared toward permitting 
a satisfactory solution without re- 
sort to court action under the Sol- 
diers and Sailors Civil Act of 1940 J 
in GI loan cases where a veteran 
borrower has been called back to 
active military service. 
















BANKERS MONTHLY 
















Quiries 
ication 


to Gl 








re, of 
g the 
tled to 
Act. It 
urt to 
dual is ‘ ‘ 
How many cooks does it take to spoil the broth? 
of de- 
porary 
of the 
ef Act When your money and securities are bond is truly the most modern, most 
lieved, the ingredients, it may take only one thoroughly protective form of Blanket 
of cif person to cook up a very nasty loss Bond for Bankers. Unless you have 
casion } for you. That’s why you should have this up-to-date protection, you may 
; and the assurance that every employee is face some unforeseen hazards, through 
court bonded against dishonesty. which loss can strike you. 
pes of In addition, you'll want protection Ask an Agent of the Indemnity In- 
y age. against holdup, forgery, burglary, surance Company of North America 
and/or mysterious disappearance. to explain all the protective features 
These hazards, and many more, of BBB No. 24. If you don’t know 
are fully covered by Indemnity’s who he is, write us, and we will be 
icy of Bankers Blanket Bond No. 24. This glad to introduce you. 
to en- 
ivolv- 
j Insurance Company of North America, founded 
ert 1792 in sucmunaes Hall, is the oldest American INSURANCE COMPANY OF 






stock fire and marine insurance company. It heads AS £4? 
egula- the “North America” companies which meet the i Pe \ 
1ultting public demand for practically all types of Fire, PRO] CT 


ut re- Marine, Automobile, Accident, Aviation and IWHAT YOU 
e Sol- Liability insurance; Fidelity and Surety Bonds. HAVE! COMPANIES Philadelphia 
aSeuna 9¢ 


Sold only through Agents or Brokers 








f 1940 § 
eteran 
ick to 






Insurance Company of North America 
Indemnity Insurance Company of North America 
Philadelphia Fire and Marine Insurance Company 









NTHLY January, 1951 


Under the Veterans Administra- 
tion loan regulations, the terms of 
the loan may be extended or modi- 
fied by a postponement of all or 
part of the monthly payment. Pay- 
ments can be postponed by the 
lender not only during the bor- 
rower’s military service but also for 
a reasonable period thereafter. The 
modification of the loan agreement 
would, of course, be limited to 
whatever reduction in the amount 
of regular payments is necessary to 
bring the loan payments in line 
with the veteran’s altered ability to 
pay. 


Prior Approval Of VA 
Not Required 


The lender may enter into such 
an agreement without the VA’s 
prior approval, but the regulations 
require that the Loan Guaranty Of- 
ficer in that VA region be advised 
promptly as to the terms of any 
such agreement. The best arrange- 
ment probably would be to furnish 
the Loan Guaranty Officer with a 
copy of the agreement. 

The execution of the agreement 
modifying the terms of the loan by 
a postponement of all or part of the 
monthly payments will not in itself 
affect the Veterans Administration 
guaranty or insurance. If a lender is 
in doubt as to the acceptability of 
any contemplated indulgence, the 
proposed arrangement may be sub- 
mitted to the responsible VA Loan 
Guaranty Officer for comment or 
concurrence. 

Where the lenders and borrowers 
find it possible to work out an in- 
terim agreement for modification of 
payments, the borrower is, of 
course, in no way permanently re- 
leased from any part of his obliga- 
tion. Some servicemen have the 
mistaken idea that during the period 
of military service their mortgage 
payments will be waived. They 
should be relieved of such miscon- 
ceptions at the time the modifica- 
tion agreement is executed. 

If, however, no formal agreement 
is made to modify the terms of the 
obligation and the borrower fails to 
meet the original terms of his con- 
tract, the loan will be in defauit and 
proper notice must be given to VA 
pursuant to section 36:4315 of the 
regulations. 

Assuming that an agreement for 
deferment of payments has been 
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made, when the borrower returns to 
civilian life he must, of course, with- 
in the period specified in the agree- 
ment resume making payments on 
his deferred obligation. It may well 
be that the veteran twice-over 
would experience considerable 
hardship if he were required to re- 
sume regular payments and, in ad- 
dition, to repay the installments 
which were deferred. 

If this proves to be the case, VA 
regulations permit the loan to be 
reamortized and the maturity ex- 
tended (as provided in VA regula- 
tion 36:4314). Such an extension 


agreement will not vitiate the guar- 
anty provided that it does not in- 
volve a rate of amortization below 
that necessary to amortize at least 
80 per cent of the loan balance with- 
in the maximum maturity permis- 
sible for that type of loan (30 years 
for home loans). 

Any agreement which does not 
come within the above limits as to 
time and degree of amortization re- 
quires the prior approval of the Ad- 
ministrator. Also, no obligor may be 
released from liability as a result of 
the agreement, unless prior ap- 
proval is obtained, and advice as to 
the terms of the reamortization or 
extension must be forwarded 
promptly to the Loan Guaranty Of- 
ficer. 

If the default continues for the 
period specified in section 36:4316, 
the guaranty will be payable even 
though the holder may be required 
by a court to stay foreclosure action. 
Since none of the holder’s rights 
under the guaranty are prejudiced, 
however, and since the guaranteed 
indebtedness will be increased by 
interest accruals and proper ad- 
vances, it is expected that holders 
will not make claims in such cases. 

After a claim has been paid, the 
lender must cease to accrue interest 
on that portion of the loan rep- 


The Soldiers And Sailors Civil Relief Act And Gi Loans 


1. The Act gives the courts discretionary power to stay foreclosure 
proceedings while the borrower is in military service if circumstances 


warrant. 


2. All VA-guaranteed loans, whether made pre-Korea or post-Korea, 
will be subject to the same laws and regulations, as far as the treatment of 


defaults is concerned. 


3. VA policy and regulations are geared toward permitting solution 
without resort to court action, wherever possible. 


4. Payments can be postponed by the lender for period of service 


and a reasonable period thereafter. 


5. Payments may be modified to extent necessary to bring them with- 


in veteran's altered ability to pay. 


6. Prior approval by VA of such modification or postponement is 
not necessary, but regional Loan Guaranty officer must be advised promptly 


of terms of agreement. 


7. Interim agreement does not permanently release borrower from 


any part of his obligation. 


8. If deferred and current payments prove too burdensome following 
veteran's return from service, the loan may be reamortized and maturity 


extended. 


9. Prior approval of the VA must be obtained in the event of extreme 
extension of maturity, or the release of the veteran from liability. 


10. Premature filing of claim may result in unnecessary loss of interest 
on the portion of the loan represented by claim payment. 
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resented by the claim payment. 
Therefore, in order to retain the 
full earning power of the entire 
loan, the lender may prefer to with- 
hold the filing of a claim until one 
of the following “cut-off” dates: 


(1) the date of judgment or de- 
cree of foreclosure; 

(2) the date of publication of the 
first notice of sale (in a non- 
judicial foreclosure) ; 

(3) the date the holder repos- 
sesses the security if there 
is no foreclosure; 

(4) if no security is available 
for repossession (e. g., un- 
secured loan), the date of 
claim provided it is not more 
than six months after the 
first uncured default. 


When the claim for the guaranty | 


is computed as of this later date, the 
amount will be calculated upon the 
outstanding balance of the bor- 
rower’s indebtedness including all 
accrued interest, subject only to the 
limitations that the guaranty pay- 


ment may not exceed the original 


amount of the guaranty. 


This brief review of alternative | 
relief arrangements which may be | 
worked out under the VA loan | 


guaranty program should serve to 
convince lenders that they can find 
solutions for the plight of GI bor- 


rowers recalled to active military | 
service without suffering any loss | 


themselves. There will be, however, 


a number of cases in which fore- | 


closures will not be forestalled, and 


in those cases it will only be possible | 
to carry through the terms of the | 


law and the guaranty. 


Use Of Personal Door Keys 
As A Protection To The Bank 


The “F & M Pioneer,” staff publi- 
cation of The Farmers and Mer- 
chants National Bank of Los An- 
geles, recently published the fol- 
lowing notice to its employees: 

“Just a reminder that the use of 
personal door keys is a protection 
to the bank. You have a right to 
question anyone whom you do not 
know who follows you through 
the door. Also do not allow anyone 
whom you do not know to enter 
into the working quarters even 
though he is standing at the door 
waiting for someone with a key. 
Politely refer the person to one of 
the floor guards for his discretion.” 


January, 1951 
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for a guy 
with ten thumbs! 


Great... 


e Of all the mean little piddling jobs...do you know 


any worse than separating little postage stamps, 
licking and sticking them on? 

* The postage meter prints postage, any amount 
needed in one stamp, for any kind of mail—including 
registered. Prints a dated postmark, with a small 
advertisement (optional), seals the envelope flap at 
the same time. 

® The meter is set by the postoffice for as much 
postage as you want to buy... protects your 
postage from loss or misuse. Visible registers show 
postage on hand, and postage used. 

*® There’s a postage meter for every bank and 
business, large and small. Ask your nearest PB 
office to show you the model you need ... or 

send coupon for free illustrated booklet. 


PITNEY-BOWES 


—e 


World’s leading makers of 
mailing machines . . . offices in 
93 cities in the U. S.and Canada 


PitNEyY-BowEs INc. 
3863 Pacific Street, 
Stamford, Conn. 


Send illustrated booklet to: 


Name ntiatntaniiandadian 


Firm 


Address 
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New desk model 


Postage Meter _ 
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A Year End Survey: 


Books Important To Bankers 


T THE END OF 1950, the financial 

librarians of the country, mem- 
bers of the Financial Division of 
Special Libraries Association, pre- 
sent a selected list of books pub- 
lished within the year that they 
consider of prime importance to 
bankers. They have omitted many 
titles that are equally important, 
some of which are of more special- 
ized subject interest or more theo- 
retical in nature. A few titles are 
included which were published so 
late in 1949 that they should be 
included on this must list for 
bankers. 


The ABC Of The Federal Reserve 
System 


By the late Edwin Walter Kemmerer and Donald 
L. Kemmerer. Twelfth edition. Harper and 
Brothers, New York, 1950. 229 pp. $3.50. 


In this new edition the original 
work has been completely revised 
and brought up to date. The first 
half of the book is devoted to a 
historical review of the Federal Re- 
serve System, and the balance of 
the book provides a critical analysis 
and evaluation of the organization 
of the System and the major fea- 
tures of its working operations, in- 
cluding a new chapter on the trend 
of banking. 


Encyclopedia Of Banking And 
Finance 


By Glenn G. Munn. Fifth edition by F. L. 
Garcia. Bankers Publishing Company, Cam- 
bridge, Massachusetts, 1949. 725 pp. $12.00. 


This is the first revision since 
1937 of a book familiar to bankers, 
which means much new material 
has been added. It contains a vast 
amount of information on banking, 
investments, economics, finance, and 
legal terminology. Statistical tables, 
sample bank statements and wills, 
summaries of banking acts, the 
numerical transit system, the 
mathematics of amortization and 
accumulation, index numbers, re- 
serve computation, margin buying, 
values of foreign coins, interest 
tables, statute of limitation pro- 
visions for each state are a few of 
the items to be found in this valu- 
able reference volume. 
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Federal Laws Affecting National 
Banks 


By United States Comptroller of the Currency. 
United States Comptroller of the Currency, 
Washington, 1950. 448 pp. $2.50. 


This edition is not offered as a 
complete compilation but is de- 
signed to include “these laws to 
which more frequent reference is 
necessary.” Whenever possible, each 
provision of the law is accompanied 
by a reference to its act and amend- 
ments thereto, and its location in 
the U. S. Code. 


Federal Reserve Policy-Making; A 
Study In Government Economic Pol- 
icy Formation 


By G. L. Bach. Knopf, New York, 1950. 282 pp. 
$3.00. 


A detailed review of the history 
and present structure of the Federal 
Reserve System, the operating 
processes within the Federal Re- 
serve, and the System’s relation 
to the Treasury and the Presi- 
dent. The book is based on the 
author’s recent study of the Federal 
Reserve System for the Hoover 
Commission and on his experience 
as an economist and ,special assist- 
ant to the Federal Reserve Board. 


Investments 


By George William Dowrie and Douglas R. 
Fuller. Second edition. John Wiley and Sons, 
New York, 1950. 598 pp. $5.00. 


The second edition of a book that 
emphasizes the importance of policy 
and analytical techniques. A good 


blend of the theoretical and the 
practical in the investment field. 
Contains new materials on taxation, 
preferred stock analysis, and cur- 
rent developments. 


Monetary Management; The Regula- 
tion Of Credit 


By Sherman E. Adams. Ronald Press, New York, 
1950. 122 pp. $2.50. 


The status of monetary manage- 
ment in the United States under 
present-day conditions; notions and 
theories that are fallacious or ob- 
solete, and suggestions for strength- 
ening and improving the control of 
credit. Chapter five covers the regu- 
lation of reserve requirements. 


Monetary Management 
By E. A. Goldenweiser. McGraw-Hill Book Com- 
pany, Inc., New York, 1949. 175 pp. $2.75. 
This book, which is understand- 
able to nontechnical readers who 
are interested in the subject of 
money, deals particularly with ex- 
perience in the United States in the 
past 35 years and is a predecessor 
to a larger volume that will discuss 
the subject more extensively. It 
presents in brief form the essential 
elements of monetary management 
in the United States from 1914 to 
1948; it reviews briefly the experi- 
ence of American monetary man- 
agement since the establishment of 
the Federal Reserve System in 1913 
and outlines the problems that con- 
front it at present. 


Special Libraries Association 


An international organization of approximately 5000 mem- 


bers, representing librarians, and information experts, 


who 


serve manufacturing concerns, banks, corporations, advertising 
and insurance agencies, hospitals and medical schools, and 
every kind of library that specializes in a particular subject 


field. 


Librarians of most of the large banks of the country are 
members of the Financial division. 

Headquarters of Special Libraries Association is located at 
31 East 10th Street, New York 3, N. Y. Mrs. Elizabeth W. Owens, 
librarian of Mercantile-Commerce Bank and Trust Company, 
St. Louis, Mo., is the international president, and Mrs. Kathleen 
B. Stebbins is executive secretary. 
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The National Debt In War And 
Transition 

By Henry C. Murphy. McGraw-Hill Book Com- 
pany, Inc., New York, 1950. 295 pp. $3.50. 

An account of the fundamental 
problems faced by the authorities in 
raising funds to finance the war and 
in managing the debt during the 
postwar transition, being an official 
administrative history of the policy 
decisions of the Treasury and the 
Federal Reserve System in this field. 
The author was for many years an 
employee of the Treasury Depart- 
ment. 


An Outline Of Money 

By Geoffrey Crowther. Revised edition. Mac- 
millan and Company, New York, 1950. 417 pp. 
$2.50. 

The value of money, the trade 
cycle, the operations of the banks 
and the money market, the causes 
of booms and slumps, foreign ex- 
changes, the gold standard, the bal- 
ance of payments, and other phases 
of monetary economics, are covered 
in this work. 


Practical Bank Credit 

By Herbert V. Prochnow and Roy A. Foulke. 
Second edition. Prentice-Hall, Inc., New York, 
1950. 880 pp. $10.00. 

A current revision of this popular 
and readable text on bank credit. 
Tables have been brought up to date 
and new material, especially on 
term loans, has been added. It 
covers in detail every move that 
goes into the lending gperations of 
a commercial bank or trust com- 
pany. 


Practical Financial Statement 
Analysis 


By Roy A. Foulke. Second edition. McGraw-Hill 
Book Company, Inc., New York, 1950. 713 pp. 
$7.00. 


A completely revised edition of 
this volume which will be of the 
widest possible practical help to 
business executives, industrial en- 
gineers, accountants, bank credit 
executives, bank examiners, mer- 
cantile credit managers, and stu- 
dents of the analysis of present-day 
American business enterprises. 


Practical Public Relations In Banking 


By William T. Dunn. Bankers Publishing Com- 
pany, Cambridge, Massachusetts, 1950. 183 
pp. $3.75. 


Emphasis is on the practical, al- 
though the volume is more than a 
manual and the “why” is not neg- 
lected nor is the “how.” The book 
discusses the components of “pub- 
lic” in public relations; customers, 
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stockholders, group leaders, other 
banks, staff. 


Term Loans And Theories Of Bank 
Liquidity ; 
By Herbert V. Prochnow. Prentice-Hall, Inc., 
New York, 1949. 444 pp. $7.50. 


This book covers the major fac- . 


tors responsible for the growth of 
term loans, and the use which banks 
and insurance companies have made 
of them. 


Mobile Telephone Service 


Mobile telephone service, provid- 
ing two-way voice communication 
for motor vehicles and other mobile 
units, was inaugurated by the Bell 
System in St. Louis in June 1946. 

Mobile service permits conversa- 
tions to be carried on between any 
equipped mobile unit and almost 
any telephone in the world. These 
conversations travel part of the way 
by radio and part of the way over 
telephone wires. 

Mobile service calls are handled 
at special switchboard positions. A 
person wishing to call an equipped 
vehicle or other mobile unit from 
his home or office asks the Long 
Distance operator for the Mobile 
Service operator and gives the latter 
the telephone number of the vehicle 
he wants. The operator reaches the 
mobile unit by radio, dialing the 
called number in the usual way. The 
radio signal flashes the lamp and 
rings the bell in the vehicle, the oc- 
cupant picks up his telephone and 
the conservation starts. The occu- 
pant’s voice travels back by radio 
to the nearest auxiliary receiver, 
thence by wire to the caller. (If the 
call is unanswered, the lamp re- 
mains lighted so that when the oc- 
cupant returns he will know he has 
been called). 

Conversely, in placing a call from 
a mobile unit, the occupant simply 
picks up his telephone and presses 
the “push-to-talk” button on the 
handset to signal the Mobile Service 
operator. He gives her the number 
he wants and she puts through the 
eall. 

Three classes of mobile service 
are offered by the telephone com- 
panies: (1) a general two-way tele- 
phone service which provides for 
voice communication between any 
equipped mobile unit and any other 
telephone connected to the general 
telephone network, or between any 
two equipped units; (2) a two-way 


dispatch service which provides for 
communication between the sub- 
scriber’s office and specified mobile 
units; and (3) a one-way signaling 
service to notify the operator of a 
unit that he should comply with 
some pre-arranged instruction. 

In order to bring mobile telephone 
service within reach of all who need 
it, the Bell companies and the Inde- 
pendent telephone companies work 
together under a coordinated plan 
designed to enable mobile service 
customers of both Independent and 
Bell companies to take full advan- 
tage of the service while in the ex- 
change areas of either. 


Don't Fall For This One 


Sometimes it looks pretty silly 
when a person trips or falls. The 
chances are you can think of any 
number of such situations which 
have caused a chuckle. But did you 
ever stop to think of the serious side 
of the picture? 

Do you know that falls account 
for one out of every five accidents 
on the job? All too frequently these 
falls result from poor housekeeping 
in the office. A file drawer left 
open, for instance, may appear quite 
harmless. It might, however, cause 
someone to suffer a serious injury. 
That’s why it is important to prac- 
tice good housekeeping. Keep your 
working place orderly and aisles 
and passageways free from obsta- 
cles. After all, good housekeeping 
on the job is just as important as 
it is in your home, and for the same 
reasons—your comfort and safety. 

Good housekeeping means a safer, 
a better, a more satisfying place in 
which to work. Furthermore, it is 
a mark of efficiency at your job. 
Very often you are judged on the 
appearance of your desk. So, in the 
office ... 

Keep all file and desk drawers 
closed. 

Don’t let things pile up. 

Put waste papers in the basket. 

Keep your locker orderly. 

Actually, these good housekeep- 
ing suggestions are just expressions 
of common sense. Good housekeep- 
ing means a place for everything, 
and everything in its place; consid- 
eration for the other fellow; and an 
interest in your own safety and 
comfort.—‘Enbeedee,” staff publi- 
cation of the National Bank of De- 
troit, Mich. 
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How the 





Recordak Co-ordinated System 


reduces costs, increases protection 


in Community Banks 





With an economical Recordak Junior Microfilmer any Community Bank can realize 







the same advantages that are enjoyed in a larger bank where Recordak microfilmers 


are installed departmentally to handle individual requirements. 


@ This is done by consolidating all microfilm- 
ing work—following a simple, co-ordinated 
system which can be adapted readily to your 
present methods. 


Here’s how it works: 


All incoming items (mail, teller, exchange) are 
collected at intervals and photographed in the 
Recordak Junior Microfilmer. Any clerk, as part 
of his daily routine, can do the job . . . recording 
up to 1,500 checks, deposit slips, cash tickets, 
etc., per hour, by merely placing them on the 
copy board and touching the exposure buttons. 


Following this, the incoming items are entered 
on a proof sheet . and distributed to the 
various departments. 


The system also calls for the microfilming 
of all outgoing documents which originate in 
the bank—return items, customer state- 
ments, etc. 


As a result, the bank has a photographically 
accurate and complete record of every item 
which it has handled . . . is therefore protected 
as never before against internal and external 
loss or fraud. 


And this is only the start! 


Consider, now, the savings in time, effort, 


dollars that are realized in your daily opera- 
tions when you adopt the Recordak Co-ordi- 
nated System. 








it eliminates It eliminates 


lescription of incoming ttems 


Tellers no longer need enter any 
description on deposit slips . . . since 
the deposit slips themselves will be 
photographed along with the checks. 
(Many banks microfilm both sides of 
checks for a complete record . . . are 
thereby assured maximum protection.) 

Result: Tellers can give faster, 
more efficient service at their win- 
dows—backed up, all the while, by a 
photographically accurate and com- 
plete record. 


It gives you these additional advantages 


Free Facsimile Service. Should transit letters go astray 
you're fully protected and depositors are not inconvenienced. 
For Recordak will make facsimiles of the missing items 
directly from your microfilm records—without charge. 


Greater Record-Protection. Your microfilm records 
can’t be tampered with without detection. What’s more, 
they require only 2% of the original filing space—you can 
keep them at your fingertips . . . or vault-store them if you 
wish. You can use the Recordak Junior for bank-wide micro- 
filming, too . . . to de-bulk old records, to copy deeds, ete. 

Your records can be referred to quickly, whenever needed 

. can be viewed enlarged, sharp and clear on a projection 
screen, which is an integral part of the machine. 


=RECORDPK 


(Subsidiary of Eastman Kodak Company) 
originator of modern microfilming—and its application to banking systems. 


duplication in bookkeeping 


There’s only one record to post... 
there’s only one posting a day. Your 
bookkeepers post only to a statement 
which serves as a ledger during the 
month . . . after which it is photo- 
graphed and forwarded to the custom- 
er along with his checks, which were 
recorded as they entered the bank. 


Result: Bookkeepers can handle 
many more accounts . . . using 40% 
less equipment than is required in 
dual-posting...far less stationery, too. 

































It eliminates 


description in transit 


An adding-machine tape serves as your 
transit letter. 


Just list and total the check amounts 
—that’s all! Description has already 
been taken care of . . . with the speed, 
the accuracy, the completeness of 
photography. 

Result: At least 60% of the time 
now needed for transit work can be 
saved. And the job can be done by 
any clerk familiar with an adding 
machine. 


Increased Good Will. Your depositors will appreciate 
the greater protection . . . the new services you can offer— 
such as being able to provide them with facsimiles of los 
cancelled checks so that they can substantiate payments 
As a matter of fact, many banks are building business b 
advertising the advantages of being Recordak-equipped. 


y 7 ? 


Write today for full details on the Co-ordinated Syster 
... and Recordak’s new purchase or rental plan, which allows 
you to install the versatile Recordak Junior Microfilmer onl 
the low-cost basis you prefer. Recordak Corporation (Sub 
sidiary of Eastman Kodak Company), 444 Madison Avenue 


New York 22, N. Y. 











Philosopher Incognito 


While we were on vacation re- 
cently and puttering around our 
home, we had an interesting con- 
versation with our garbage man. It 
turned out that he is a specialist in 
his line and a philosopher in his 
own right. 

“You’d be surprised,” said our 
guardian of the public health, “how 
much you can tell about people just 
from their garbage. 

“Why,” he continued, “you can 
look at a garbage can and tell 
whether the family cook is ex- 
travagant or wasteful. Also, you can 
tell from the empty bottles when 
people have a big party. I can tell 
a lot about folks from their gar- 
bage. I know, for instance, when a 
new baby arrives at a home. And 
you should see the things some folks 
throw away. 

“A lot of people think this is a 
dirty job. It is not so bad because 
a lot of people on my route are 
mighty considerate. There’s one 
lady up there on the hill behind 
you who keeps her pail lined with 
fresh, clean paper and steams it 
out real often. That pail is so clean, 


Your Lawrence man 
offers you this 


4 
Survey _- 


Inventory 


I wouldn’t be afraid to eat my 
lunch out of it. ’'ve got a more in- 
teresting job than you’d think.” 


When the garbage man went 
away, I realized how much I had 
enjoyed the privilege of talking 
with him. Our conversation was 
further proof that people in every 
walk of life can be happy, can en- 
joy a sound philosophy and can and 
do find genuine interest in their 
jobs. 

When you get right down to it, 
all of us are doing something in- 
teresting. Some of us just won’t 
allow ourselves to admit it. —Reed 
Sass, The Fort Worth National 


Banker, Fort Worth, Tex. 


Importance Of Banks Stressed 
In Aid-To-Banking Folder 


You and Your Bank, a folder by 
Dewey M. Beck, is a simple, easily 
understood statement about the im- 
portance of banks in their com- 
munities and the services they offer 
to the public. 

Printed by the Illinois Bankers 
Association as an aid to banking in 
general, copies are available from 


=z 





Next time inventory figures in a loan application, call 


in your Lawrence man. He’s as near as your telephone. 


From his experience with inventories in many lines, 


he can determine for you if a given business lends 


itself to field warehousing. 


Why not call on his experience ? 


LAWRENCE SYSTEM 


Nationwide Field Warehousing 
FACILITATES LOANS AGAINST INVENTORY 


SAN FRANCISCO 
37 DRUMM ST. 


CHICAGO 
100 N. LA SALLE ST. 


NEW YORK 
72 WALL ST. 


Offices In All Principal Cities 


the association secretary’s office, 105 
West Monroe St., Chicago 3, IIl., at 
a cost of $15.00 per thousand copies. 
The price covers the cost of printing, 
packaging, and shipping. 


How To Frame A Picture 


“So you want to know how to 
frame a picture. I can tell you all 
about it. 

“T had a couple I prized highly, 
having had them carefully restored 
from old and faded prints. I decided 
to frame them myself. Of course, I 
didn’t know anything about picture 
framing, but that didn’t matter. I 
figured I could do it as well as any- 
body else and save money and have 
some fun. 

“So I measured them up and went 
to a picture-frame dealer and 
bought some sheets of glass cut to 
size and some lengths of molding. 
He was smart enough to sell me 
twice as much molding as the di- 
mensions called for and it’s lucky 
he did. 

“When you tackle a job you don’t 
know anything about you’ve got to 
figure some waste. 

“T went at the job with a fair 
mixture of caution and eagerness. 
The real trick—-well, at least one of 
them—is to cut the moiding and 
miter the joints. Naturally I know 
all about mitering. 

“But I didn’t have the right tools. 
I had to improvise—something I’m 
really very clever at—and finally 
after throwing away about half the 
molding I got what I wanted. 

“That is to say they look like 
picture frames. Stand far enough 
away from them and you wouldn’t 
know there was anything the matter 
with them—really. 

“So I found out how to frame a 
picture, and I freely pass the secret 
along to you— 

“Take it to a guy who is in the 
business—who has the right tools 
and who knows how to do the job. 

“Watch the professional at work. 
He knows where to start, what tools 
to use, how to cut and trim without 
waste, and what he’s got when he 
gets through. 

“The cheapest thing you can ever 
buy is other people’s experience. 


That is because it has been paid for, - 


on the installment plan, by all the 
others Who have used it and con- 
tributed to it.’—The Eastman Re- 
search Organization. 
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Shoot-The-Works Philosophy And 
The Feverish Fifties 


We have long been painfully 
aware that those of us who learned 
our economics in the Tranquil 
Twenties were none too well con- 
ditioned for either the tribulations 
of the Thirties or the fireworks of 
the Forties. As we contemplate the 
new complexities likely to charac- 
terize the Feverish Fifties, we have 
a feeling of even greater inade- 
quacy, particularly in comparison 
with the precise and pontifical pro- 
nouncements of Messrs. Kiplinger, 
Winchell, et al. 

Not realizing our condition, peo- 
ple keep asking us “Where Do We 
Go From Here?” and, with a dis- 
quieting display of naiveté, insist 
that we chart for them a safe and 
increasingly remunerative course in 
a world seemingly destined to ex- 
plode in our collective (excuse the 
expression) faces at any moment. 
We wish we could accommodate. We 
wish we could think of some simple 
solution, short of hara-kiri or mari- 
juana, that would do the trick. 

One thing we have observed, al- 
beit with frayed fingernails and 
crossed fingers, is that the big re- 
wards, both economic and political, 
have recently been monopolized by 
those pursuing a shoot-the-works 
policy of “everything to gain and 
nothing to lose.” Playing things safe 
has been neither poputar nor profit- 
able. Those who have gambled, and 
won, have naturally developed an 
abiding faith in Cornucopia Un- 
limited and the tacit guarantee that, 
come what may, the Great White 
Father will provide. 

We have not succumbed fully to 
this philosophy, but it does have the 
virtue of keeping the mind from 
dwelling on the more gruesome and 
futile aspects of life—and death. If, 
as predicted, World War IV is to be 
fought with bows and arrows, it is 
perhaps inevitable that the interim 
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DO You WANT Yecu Cacsineds 
...AND collateral Cenefite 7 




















——p For 33 years we have been doing more than obtain profit- 
able new checking and savings accounts. We obtain new CUS- 
TOMERS for banks. Customers who soon use additional bank 




















services—such as loans and safe deposit boxes, yes, even trust 








business. 








> ThriftiCheck personalized checking accounts provide one 








‘doorway’ for the entrance of new customers. Solicited savings ac- 








counts provide another ‘doorway’. Once they are your customers, 
YOU OBTAIN MANY COLLATERAL BENEFITS, almost 
without effort on your part. 





























> May we explain how, without investment by your bank, 
* 
you can obtain NEW CUSTOMERS and these PLUS VALUES? 























BANKERS DEVELOPMENT CORPORATION 
31 Nassau Street, New York 5, N.Y. REctor 2-758C 





























may become a period of mounting 
fatalism—economic as well as bio- 
logic. Pity the poor conservatives in 
times like these!—Arizona Progress, 
publication of Valley National 
Bank, Phoenix, Ariz. 


New Booklet Discloses 
Where To Retire For Less 


Where to Retire on a Small In- 
come by Norman D. Ford, pub- 
lished by MHarian Publications, 
Greenlawn, N. Y., selects out of the 
hundreds of thousands of com- 
munities in the U. S. and its island 
territories those places where living 
costs are less, where the surround- 
ings are pleasant, and where nature 


and the community get together to 
guarantee a good time from fishing, 
boating, gardening, concerts, or the 
like. 


The 64-page booklet covers cities 
and towns throughout America— 
from New England south to Florida, 
west to California, and north to the 
Pacific Northwest. It includes Ha- 



























































© Many politicians lay it down 
as a self-evident proposition, 
that no people ought to be free 
till they are fit to use their free- 
dom. The maxim is worthy of 
the fool in the old story, who 
resolved not to go into the 
water ‘til he had learned to 
swim.—Macaulay. 
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"Six National machines 


"This new Accounting Machine 


FLAGSHIP TEXAS 


(a PES ra 


= 


American Airlines says: “The six Na- 
tional Accounting Machines we recently pur- 
chased from you have saved us about $2,500 a 
month—or $30,000 a year. 

“We find them as modern for today’s account- 
ing as our latest planes are for today’s flying. 
Our improved billing is much appreciated by 
our customers. Collection efficiency has been 
increased. 

‘When first installed we figured this National 


is as modern as 
our newest planes." 


z 


equipment would pay for itself in two years. But 
at the present rate of saving, it will pay for itself 
in less than a year. 

“In these days getting more work done better 
and faster... and at lower cost. . . is quite an 
achievement. We thank you and your repre- 
sentative for a fine job, splendidly done.” 


SE a Vice President and Treasuref 
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save us *30000 a year” 


—AMERICAN AIRLINES 


THE NEW “CLASS 31” MULTIPLE-DUTY NATIONAL ACCOUNTING MACHINE 


is the last word in mechanized accounting. 
Never before has one accounting machine 
combined so many time-and-money-saving 
features. Among its many advantages are: 
1. Automatic selection and control of 
more than 70 functions by arrangement of 
posting control bars. 2. Simultaneously 
adds and subtracts, or transfers balances 


THE NATIONAL CASH 
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into any combination of totals. 3. Instant, 
positive correction in one operation of 
amounts entered in error in any combina- 
tion of totals. 4. Electrified typewriter 
keyboard permits description wherever 
desired. 5. Fluid-drive carriage travels in 
either direction at uniform speed. 


REGISTER COMPANY 


DAYTON 9, OHIO 


Ask your nearest National 
representative to demon- 
strate the amazing ‘Class 31” 
today. Or write us at 

Dayton 9, Ohio. 


ACCOUNTING MACHINES 
CASH REGISTERS + ADDING MACHINES 





Caukers Mouthly Luiz No. 90 


(Answers On Page 43) 


The relatively greater use of the second person 
than of the first person in business correspondence 
is a common result of the “You Attitude,” but not a 
fundamental principle. T. F. 
2. The “You Attitude” as described by Mr. Baldwin 


in his article beginning on page 12 contains a, 


considerable amount of unselfishness. T. F. 

Under the Soldiers and Sailors Civil Relief Act 
of 1940, a veteran’s payments cannot be post- 

poned by the lender for any period of time after the 

borrower is released from military service. T. F. 

4 | Will all VA-guaranteed loans, whether made pre- 
Korea or post-Korea, be subject to the laws and 

regulations of the Soldiers and Sailors Civil Relief 

Act of 1940? 

What are the special ledgers called in which are 
kept the deposit accounts of other banks? 

fa What code is used most frequently in telegraphing 
messages between banks? 

“Float” is: 

a. The amount of checks deposited but upon 
which cash has not yet been collected. 

b. The amount which a bank charges against a 
customer’s account and transfers to the certified 
check account in the general books when it certi- 
fies a check for him. 

c. That minimum balance which a bank re- 
quires a customer to maintain in order to be 
privileged to a checking account. 

What provision of the new FDIC Act should 
prove most helpful to small banks in particular? 
Pencil endorsement may be accepted on govern- 
ment checks in an emergency. T. F. 
A safe deposit box of a deceased person is opened 
to search for a will and is found to be empty. 
Would it be good practice to accept the keys from 
the person requesting the will search and consider 
the box surrendered? 
The interdistrict settlement fund, which the Fed- 
eral Reserve banks maintain to settle their 
transit transactions, consists of a credit to the Trea- 
surer of the United States payable in gold certificates 
to the Board of Governors. T. F. 
If an instrument is payable “to order” it is 
negotiated by: 

a. Transfer without endorsement. b. Present- 
ment. c. Endorsement and delivery. 

i If you had three $5.00 bills. one a Federal Re- 
serve Note, one a United States Note, and one 


a Silver Certificate, on which one would you find the 
portrait of Abraham Lincoln? 
iL! For what primary purpose are the Federal Re- 
serve schedules of availability set up? 
What is a “blind” check? 
i How did the terms “calling the balance” or “‘call- 
ing the statement,” (comparison of ledger and 
statement balances) originate? 
A “counter-error” is an error made by receiving 
or paying tellers in transactions over the counter. 
ce 
What is an effective method of determining 
whether or not a person telephoning for informa- 
tion relative to his account is the person he claims 
to be? 
A depositor ordered his bank to stop payment of 
a check. The check was in the bank’s hands at 
the time the order was given, having been forwarded 
from an out-of-town bank where deposited. The 
bank’s treasurer had telephoned the forwarding bank 
that the check was good. A draft in payment was 
waiting to go out in the mails to the forwarding bank. 
But the amount of the check had not yet been charged 
to the depositor’s account on the ledger. The vice 
president of the bank accepted the stop-payment 
order “conditionally,” apparently in the belief that 
the treasurer’s action might have made it too late to 
stop payment. Thereafter the check was paid, and the 
drawer sued the bankfor restitution. (a) Did the 
vice president have the right to accept the stop-pay- 
ment order “conditionally”? (b) So far as the for- 
warding bank was concerned, would a_ telephoned 
statement that “the check will be accepted for pay- 
ment” constitute a valid acceptance? 
A customer of a bank deposits in his account 
a check which indicates the amount $160.80 in 
handwritten figures. The amount, as stamped in 
figures in the body of the check by a check writing 
machine, is $16.80. The customer, who is a responsible § 
party. assures the bank that the correct amount is 
$160.80. Would it be good practice for the bank to 
guarantee the amount by endorsing the check “Cor- 
rect amount $160.80,” give the customer credit for 
that amount and forward the check to the drawee for 
collection assuming that the bank has reason to be- 
lieve that the customer ‘would not question its right 
to charge back the amount of the credit if the check 
were returned unpaid? 
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When your customers plan a trip, you, as a 
banker, are counted on for the best possible 
service. When you sell them American Express 
Travelers Cheques, you sell them the most accept- 
able cheques with the best service in the world. 

American Express originated the Travelers 
Cheque in 1891. Through years of vigorous 
promotion and national advertising, these 
cheques have become the best known and by 
far the most widely accepted in the world. 


Instantly Recognized 
in a Million Places 


As a result, at a million places—service stations, 
restaurants, hotels; railroad, bus and air termi- 
nals; shops and stores in the United States and 


*Total Hotels in the United States—29,086. Source: 


U 





Instantly ACCE F TED eee 


in 29,000* Hotels 


At the Hotel Sheraton-Biltmore in 
Providence, R. I., Mr. Thomas C. 
Deveau, general manager, says: 
**American Express Travelers 
Cheques are always cashed on 
sight here. Most of our guests carry 
these cheques and know we'll 
accept them.” 


all over the world—American Express Travelers 
Cheques are instantly recognized and accepted. 
It's indeed a small, new or out-of-the-way place 
that has never heard of them. 


They Command 
a World of Service 


In case of loss or theft, your customers can 
count on assistance at any of the 175 American 
Express offices in the United States and abroad 
or the cooperation of thousands of American 
Express correspondents everywhere. In time of 
need, a quick refund or financial help is given 
with the same degree of courtesy, the same spirit 
of friendliness your customers find at your bank. 


. S. Department of Commerce, Census of Business, 1948, 


AMERICAN EXPRESS TRAVELERS CHEQUES 


THE MOST WIDELY ACCEPTED CHEQUES IN THE WORLD! 
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People Make 


Banks 


By CHARLES FORBES 


Financial Editor, Miami Daily News, Miami, Fla. 


Mr. Forbes describes an innovation introduced at the Peoples 
National Bank at Miami Shores, Florida, and the underlying 
banking philosophy of its president, L. A. Usina. 


Wi LEONARD A. USINA resigned 
as president of the Florida Na- 
tional Bank and Trust Co. in Miami 
some months ago to organize a 
suburban bank in Miami Shores, 
competitors shook their heads and 
said: ‘What a step to take!” 

Usina had no quarrel with the 
Florida National group. He’d grown 
up with them; been in the banking 
and investment business in Florida 
practically all of his life. He saw 
booms start and bust and in spite of 
busts noted that each come-back 
was stronger. He took particular no- 
tice of the trend away from central 
business areas caused largely by 
traffic congestion. He reasoned that 
if people could get to a bank with- 
out fighting for parking space they’d 
visit a bank more often. He de- 
cided to give it a try. 

He took two vice presidents of 


Miami Daily News Photo 


“Babies Cry To Sit In This High Chair" 

That's what President L. A. Usina said when 
the photographer took this picture of Bonnie 
Sue LePerriere of Miami Shores, Fia., who oc- 
cupied the chair while her mother, Mrs. Howard 
LePerriere, conferred with bank officials. 
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the Florida National with him when 
he opened The Peoples National 
Bank of Miami Shores Feb. 27, 1950. 
They are Agnes B. Barber, his 
“right arm” at the,Florida National, 
and R. C. Brown, loan officer. For 
directors he selected businessmen 
of known ability and operators of 
diverse enterprises. 

In taking this step Usina said: “I 
regard banking as a public service. 
When the people grant a charter to 
a bank it has an obligation to serve 
the community. The way to serve 
the community, in my opinion, is to 
make constructive loans to every 
deserving person who can qualify. 
In this way we help to build local 
enterprise and plant the seeds of 
sound growth and all of us will 
share in the harvest.” 


A Banker Who Likes People 


Usina is public relations minded. 
He is a dyed-in-the-wool Kiwanian, 
holding a district vice-presidency 
in the service organization which 
has taken him into scores of cities 
and brought him into contact with 
thousands of individuals. He’s a 
banker who likes people and gets 
out and rubs elbows with them. So 
he was thinking of people when he 
organized the Miami Shores bank. 
He selected the name “Peoples” be- 
cause he believes that people make 
banks and banks help to make suc- 
cessful people. 

Usina has been making head- 
lines and pictures in Greater Miami 
newspapers. He hit the jackpot 
when he installed a high chair 
equipped with baby rattles in the 
lobby of the bank. He noticed that 
many women brought infants to 
the bank and had difficulty holding 
them when standing at the cages of 
tellers. The high chair solved that 
problem. Some competitors laughed. 


LEONARD A. USINA 


So did Usina, but he was laughing 
because he had made the press with 
one of the two musts of the news 
desk—children and animals. 

Now Usina is talking of other in- 
novations when the bank gets into 
its own home. That will come sooner 


than later because the new bank has _ 


been adding accounts at the rate of 
100 a week with no end in sight. 

But among the current innova- 
tions is two extra hours of banking 
each week for the convenience of 
individuals. Greater Miami banks 
close at 2 p.m. Fridays and do not 
open on Saturdays. That policy hit 
school teachers and other municipal 
and county employes hard. 

So, Usina said: “Let’s give these 
folks a chance. We’ll open from 5 to 
7 p.m. each Friday.” 

This policy rang the bell. It is 
making friends by the score. Hus- 
band and wife with personal loan 
and other problems can visit the 
bank and discuss their problems 
with officials without losing time at 
the job. 


A Dangerous Delusion 


“It would be a dangerous delu- 
sion were a confidence in the men 
of our choice to silence our fears for 
the safety of our rights; that confi- 
dence is everywhere the parent of 
despotism. Free government is 
founded in jealousy and not in con- 
fidence: it is jealously and not confi- 
dence which prescribes limited con- 
stitutions to bind down those whom 
we are obliged to trust with power.” 

No reactionary sounded that 


warning; it was the most famous of 


the liberals, Thomas Jefferson.— 
Bruce Barton in Commerce Maga- 
zine. 
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WHEN WE BANKERS 
CLIP COUPONS... 


you may be sure we are sending for 
something we think is really useful 


Hammermill ever offered in banking magazines 


Read these typical comments from has refreshed their minds on things they 


already knew, but has brought to them 
bankers throughout the country: other important features.”’ 
From Connecticut: “Thank you for the From Pennsylvania: ‘‘The members of this 
copies of Check Indorsements we requested. organization will find this book an additional 
They will probably save us many embar- protection for depositors of this institution.”’ 
rassing moments as well as possible losses.” 
From Missouri: ‘‘My sincere congratula- 
tions on your excellent publication, Check 
Indorsements.”’ 


From Illinois: ‘I’m sure the booklet will 
have many uses and enlighten our tellers 
as to proper indorsements of checks.”’ 

From North Carolina: ‘‘An excellent piece 
From Mississippi: ‘‘Our tellers have found of work which will be most helpful to 
Check Indorsements very useful. It not only bankers throughout the country.” 


your copies today. 


YOUR CHECKS THE ADVANTAGES OF “THE BEST KNOWN NAME IN PAPER” | Let us know how many 
you want 


Hammermill Paper Company 
1505 East Lake Road, Erie 6, Pennsylvania 


Please send me FREE. copies of “CHECK INDORSEMENTS” 
for my tellers. 


Jee pate Lig 


Name__ Position 


(Please attach to, or write on, your bank letterhead.) gy_jan. 


MANUFACTURED BY HAMMERMILL PAPER COMPANY, ERIE, PA., FOUNDED 1898 
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ABA Manual Shows Small Banks 
How To Set Up Salary Programs 


How to Set Up a Salary Program 
in the Smaller Bank, the recent pub- 
lication of the American Bankers 
Association, is intended to help 
smaller banks develop salary pro- 
grams which will assume fair treat- 
ment to employees and at the same 
time give banks better administra- 
tion of this major expense item. The 
36-page manual was begun jointly 
more than a year ago by the A. B. A. 
country bank operations commission 
and the association’s department of 
customer and personnel relations 
and has now been completed by 
them. The publication is regarded 
as a particularly important vehicle 
for showing small banks how to or- 
ganize salary programs and admin- 
istration, which may be expected 
to minimize the turnover in bank 
employment in the event the Korean 
war intensifies the pressure of the 
labor market and the competition 
of industry for help increases. 

The need for such a manual is 
spelled out in a foreword to the 
booklet which notes that while in 


Selling 


the larger banks experts devote 
their entire time to devising and 
improving methods that will assure 
equitable compensation to staff 
members for their efforts, the serv- 
ices of such experts are not readily 
available to the smaller banks, and 
the benefits of recent improvements 
in salary distribution procedure are 
not as wide-spread as they ought to 
be. 

Although the basic principles and 
general procedures apply to banks 
of widely different sizes, the partic- 
ular methods prescribed in the 
manual have been designed to meet 
the specific needs of nondepart- 
mentalized banks having active 
working forces (including officers) 
ranging from a minimum of five 
persons to a maximum of approxi- 
mately thirty persons. 


A How-To-Do-It Manual 

This objective is stated as being 
that of “giving fair and equitable 
compensation to employees for their 
efforts and improving control over 
salary expenditures.” It is a how-to- 
do-it manual with step-by-step pro- 
cedures illustrated with instructions 


NATIONAL CITY BANK @: 
TRAVELERS CHECKS 


means 


THREE-WAY PROFIT 
for your bank! 
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and forms for job analysis and job 
evaluation, for grading jobs, for 
pricing jobs, etc. It contains a whole 
system of performance ratings and 
concludes with a chapter on “Put- 
ting the Salary Plan Into Opera- 
tion.” 


The Law of the Soviet State 


Andrei Y. Vyshinsky, general editor. Published 
by The Macmillan Co., 60 Fifth Ave., New York 
11, N. Y¥. Price $15.00. 


The Law of the Soviet State, the 
official textbook on Soviet adminis- 
tration and constitutional law, is 
now offered for the first time in an 
English translation. 

The publishers state that “‘because 
this book is used by all Soviet 
students of government and law; 
because it is the militant guide for 
all Soviet government officials—it 
provides an understanding of the 
whole organization of the USSR 
and the leading role of the Com- 
munist party. Here we see how the 
Russian mind is shaped and why 
arguments of the West are of no 
avail not only with the diplomat 
but with the rank and file of the 
Soviet citizens.” 


Constant source of new “‘contacts” 
Many of the people who drop into 

your bank to buy safe, spendable NCB 
Travelers Checks are potential customers 
for your other banking facilities. 


Good will builder. In protecting 

the travel funds of your clients, you 
continue service to them even when they 
are away from home. 


Maximum cash earnings. You retain 
ALL the commission on sales — % of 1%! 


Upon request we will be glad to send you free 
newspaper mats, blotters, pamphlets, posters, 
and other promotional pieces. 

If you do not sell National City Bank 

Travelers Checks now, write for details. 


THE NATIONAL CITY BANK OF NEW YORK 
‘ Fist in World Wide Ba nking 


Head Office: 55 Wall Street, New York 15, N. Y. 
52 Overseas Branches * 


Member Federal Deposit Insurance Corporation 


Correspondent Banks Everywhere 


BANKERS MONTHLY 








id job 
s, for 
whole 
is and 
“Put- 
ypera- 


ublished 
ew York 


fe, the 
minis- 
aw, is 
in an 


ecause 
Soviet 
| law; 
de for 
als—it 
of the 
USSR 
Com- 
yw the 
1 why 
of no 
ylomat 
of the 


acts” 


> 
NCB 
stomers 


OU 
en they 


} retain 
of 1%! 


you free 
osters, 


NTHLY 





Speed-Flo Check Holder 


The LeFebure Corporation, Cedar 


Rapids, Iowa, has placed on the 
market the Speed-Flo Check Holder 
the Checks 
are placed on the conventional top 


shown in illustration. 


shelf and read, listed, turned and 


dropped naturally through the slot 


into the drawer below, maintaining 
their original order. The drawer 
may be opened for a quick re-check 
or removal of posted items at any 
time. 

Deposit slips are held at right 
angles to the checks, with both de- 
posits and check in a natural, easy- 
to-read position, eliminating tiring 
headsway and re-focusing of the 
eyes. As deposits are posted, they 
are exhausted to the left, facing 
down onto the desk top or check 
table. Or, unposted deposit slips 
may be sorted with checks and ex- 
hausted to the position shown at 
left of check holder. 

The use of this holder is said to 
speed posting, increase accuracy, 
reduce fatigue. It is easy to attach 


or remove, requiring no bolts or 


screws. 





Check What You Need And Mail This Form 


. Coin Counting and Packaging 


. Dating Machines and Stamps 


. Forms, Machine Bookkeeping 


. Lighting Systems, Fluorescent 


. Name Plates and Desk Signs 


1. Addressing Machines 31 

2. Air Conditioning Machines 

3. Architects and ~~~ 32. Coin Envelopes 

4. Bandit Resisting Enclosures 33. Coin and Currency Trays 

and Alarm Systems 34. Coin Wrappers 

5. Bank Building Fixtures 35. Counter Screens 

6. Banking by Mail Envelopes 36. Coupon Books 

7. Binders, Check, Bookkeeping, 37. Currency Straps 

Ledger 38. 

8. Bookkeeping Equipment 39. Deposit Ticket Files 

9. Bronze and Brass Signs 40. Desk Lamps, Fluorescent 
10. Bulletin Boards 41. Desk Pen Sets 

11. Calculating Machines 42. Doors, Bronze, Aluminum, 
12. Chairs, Posture, Office Stainless Steel 

13. Changeable Signs 43. Duplicators 

14. Checks 44. Expanding Filing Envelopes 
15. Check Book Covers 45. Filing Cabinets 

16. Check Cancelling Perforators 46. 

17. Check Desks 47. Forms, One-Time Carbon 
18. Check Endorsers 48. Forms, Continuous 

19. Check Files 49. Grilles and Gates 

20. Check Protectors 50. Inter-Office Communicating 
21. Check Signers Systems 

22. Check Sorters 51. Interest Tables 

23. Check Sorting Trays 52. Ladders 

24. Checking Account Plans 53 

25. Christmas Savings Clubs 54. Locking Envelopes 

26. Clocks—Outdoor 55. Maps 

27. Coin Bags 56. Metered Mail Systems 
28. Coin Boxes 57 
29. Coin Changers 


. Coin Counting Machines 


THE BANKERS SECRETARY 
Rand McNally and Co., 536 So. Clark St, Chicago 5, Ih. 


Please have buying information sent us on the items circled above 
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58. Night Depositories 

59. Night Depository Bags 

60. Pass Books 

61. Past Due Notices 

62. Pay Roll Envelopes 

63. Personalized Checks 

64. Personal Loan Advertising 
65. Personal Loan Systems 

66. Photographic Bank Systems 
67. Proof Machines 

68. Railings 

69. Recorders, Voice 

70. Rubber Stamps 

71. Safes, Fire and Burglar-Proot 
72. Safe Deposit Boxes 

73. Safe Deposit Records 

74. Savings Banks, Home, Pocket 
75. Scales, Postal, Parcel Post 
76. Seals, Coin Bag 

77. Seals, Corporation, Notary, etc. 
78. Storage Files 

79. Time and Delayed Time Locks 
80. Time Stamps 

81. Travelers Checks 

82. Trucks, Tellers 

83. Typewriters 

84. Typewriter Stands 

85. Vaults 

86. Vault, Trucks 

87. Vault, Ventilators 

88. Visible Records 

89. Windows and Lobby Displays 
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Private Lockers Available For 
Insulated Record Files 


Two different styles of lockers 
may be substituted for one or more 
of the standard file drawers to cre- 
ate private, locked compartments 
for confidential papers and personal 
belongings in H-H-M Insulated 
Record Files, it has been announced 
by Herring-Hall-Marvin Safe Co. 

The lockers are formed by in- 
stalling steel doors, securely an- 
chored to the files, in the file drawer 
openings. The light steel locker, 
equipped with a key lock, is furn- 
ished without extra cost. The heavy 
steel locker, fitted with a combina- 
tion lock, is furnished at the dif- 
ferential for the file drawer omitted. 

Full information and prices may 
be secured by writing the Herring- 
Hall-Marvin Safe Co., Hamilton, O. 


P-B Postage Meter Booklet 

Pitney-Bowes, Inc., has recently 
issued a 12-page picture booklet for 
parcel post shippers which describes 
their postage meters and mailing 
seales. 

Liberally illustrated, the booklet 
points up the advantages of metered 
mail over stamped mail. 

For a copy write Pitney-Bowes, 
Inc., Walnut and Pacific Streets, 
Stamford, Conn. 
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WHY PAY MORE 
| FOR 








STATE BANK} 
| . AND 


TRUST YOUR 


COMPANY | 
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RICHMOND 


~ KENTUCKY 





DAYTON genuine hand-tooled, cast alumi- 
num and bronze signs, name plates and 
letters are nationally renowned for quality. 


BUY WITH CONFIDENCE! 


Write us NOW for folder of styles. 
Give full details and you will receive 
recommendations and special low prices 
at once. NO OBLIGATION. 


Dept. B-M, 404 Cutter St., Cincinnati, Ohio 





DAYTON ART BRONZE 
lee} a fel 7 Ware), | 





IBM Promotes John J. Kenney 


International Business Machines 
Corp. has announced the promotion 
of John J. Kenney, director of sales 
promotion, to the position of IBM 
general service manager in charge 
of all customer service functions of 
the company. 

Announcement has also been 
made of the appointment of Ivor 
C. Armistead, Jr., customer engi- 
neering manager in Philadelphia, 
Pa., to become IBM manager of 
customer engineering with head- 
quarters in New York, N. Y., and 
of William E. Gallagher, assistant 
customer engineering manager in 
Los Angeles, Calif., as administra- 
tive assistant in the customer en- 
gineering department at IBM World 
Headquarters in New York City. 


LaMonte ‘25 Year Club’ 
Honors Eleven New Members 

The Twenty-Five Year Club of 
George LaMonte and Son, Nutley, 
N. J., recently honored eleven new 
members at its annual dinner for 
the combined Twenty-Five and 
Twenty Year Clubs. 

George V. LaMonte, president of 














the company, presented a_ gold 
watch and a diamond studded mem- 
bership pin to each of the new 
members of the Twenty-Five Year 
Club. 

There are now 78 active members 
of the Twenty-Five Year Club, and 
the total membership of the two 
clubs numbers 126. 


Charles E. Love 
Executive 
Vice President 
Commercial Controls 
Corporation 


CHARLES E. LOVE has been elected 
to the newly created office of ex- 
ecutive vice president of Commer- 
cial Controls Corp., Rochester, N. Y. 


ROBERT G. SURRIDGE, vice president 
and general counsel of Harry 
Ferguson, Inc., Detroit, Mich., farm 
machinery company, was elected a 
national vice president of the Tax 
Executives Institutes, Inc., at its 
1950 annual convention recently 
held at Lake Placid, N. Y. 
































Order a trial shipment of our 
copyrighted forms now. 


500—$22.50 
1000— 29.50 
2500— 61.50 
5000— 98.50 


If you wish a facsimile of your 
own deposit slip to be shown, 
please send two copies and add 
$5.00 to your order to cover 
plate costs. 





























Write for free samples. 
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Deposited In 


Why should the bank ask 
its customers to make out 
their own deposit tickets be- 
fore going to the teller’s win- 
dow? 


Marshall, M: 


Z 





First—If the customer fills in his 
own deposit slip, his name and 
initials ate sure to be correct. 





Second—If the customer lists his 
checks and totals the ticket, and 
this is rechecked by the teller, the 
chance for any error is greatly 
reduced 


Third—If the customer makes 
out his ticket before goirg to the 


How To Make Out Your Deposit Tickets 
WOO & HUSTON BANK 


ae ay ? | 


Save Customer-Teller Time 


Encourage customers to make out 
their own deposit tickets 


Write your name here, exactly the 
<a Wy it is carried at the bank. 


<a Put the date here. 







Enter here the amount of paper 
<a money you are depositing. 


<a Enter here the amount of Coin. 


Enter here the checks you are de- 
em positing, listing each check. Be 
sure all checks are endorsed. 





ndow the deposit is handled 
ore promptly, saving de- 














elt, as weil cs for the 
ple who may be stand- 
to be waited on 





















The RIGHT AMOUNT, to the 
RIGHT ACCOUNT. in LESS TIME 
May we have your cooperation in 
helping our tellers give both you 
and other customers better service. 







DOYLE STATIONERY © Chamber of Commerce Bidg. @ Marshall, Missouri 
















In all cases enter the total for de- 
*@* posit here. 





, 
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New Office Copying Machine 
Announced by Charles Bruning 


Development of an entirely new 
type of office copying machine has 
been announced by the Charles 
Bruning Co., Inc., 100 Reade St., 
New York 13, N. Y. The new ma- 
chine, named BW Copyflex, is the 
first machine specifically designed 
to make low-cost direct positive 
copies anywhere in a business office. 

The new machine uses the BW 
Diazo process. Using larger Brun- 
ing machines, this Diazo process has 
long been employed by copy de- 
partments of industry and business 
everywhere to make exact contact 
prints of letters, records, reports, 
ete. 

BW Copyflex accomplishes the 
entire copying process within itself. 
It needs no inks, tray developing, 
dark rooms, subdued or special 
lighting. It has no annoying fumes 
and does not require any “make 
ready,”’ plumbling, or exhaust fans. 
No stencil, negative, or special 
training is required. 

In seconds, and without adjust- 
ment, the machine copies any size of 
original matter up to 11% inches 
wide by any length. Copies are 
clean, smudge-proof, and exactly 
like the original matter, with the 
last copy as sharp and legible as 
the first in any quantity. 



































































































































































































Handbook Helps Determine Cost, 
Performance Of Filing Procedures 


For the first time, criteria to 
determine cost and performance 
standards that enable management 
to measure its filing procedures 
have been established. These are 
included in an extensive research 
study which has been recently pub- 
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It is getting so that even the experts 
can't tell the difference between litho- 
print checks and those produced en- 
tirely by the lithographic process. This 
is due to the distinctive and individual- 
ized bank names now appearing on 
litho-print checks of our manufacture. 


| Years ago, before litho-print checks 
became popular, all checks were 
individually designed and therefore 
presented an attractive appearance. 
However, the demands of the public for 
more styles and colors created large, slow- 
moving inventories which, in turn, 
created headaches fora great many banks. 


Litho-print checks came along and 
solved the inventory problem because 
banks could order any style or color out 
of a catalog .. . oftentimes ours. But the 
bank name on such checks was printed 
from standard type carried in the type- 
casting machines and the result was 
ordinary printing. 


We fele that this ordinary printing 
detracted from the appearance of the 
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CHECK PRINTERS 


lished as a service to management 
by Remington Rand Inc. 


Entitled “A Yardstick of Filing 
Cost and Efficiency,” this handbook 
presents costs broken down in de- 
tail and clearly substantiated by 
charts and tables relating to the 
creation and operation of files. Per- 
formance statistics from operating 
files are summarized, character- 
istics of equipment reviewed, and 
simple criteria developed to assist 
management in appraising the cost 
and performance of their own files. 

The handbook has a complete bib- 
liography and draws pertinent ma- 
terial from authoritative sources in 
the field. Included is a simple, self- 
evaluating questionnaire by which 
management can accurately meas- 
ure its own filing efficiency against 
recognized standards and interpret 
its findings into concrete action for 
the improvement of its filing pro- 
cedures. An ingenious chart permits 
management to determine easily 
its cost of maintaining and operat- 
ing a four-drawer file and to com- 
pare this cost to the national aver- 
age. This work of original research 
fills a much felt need and should 


WE STUMP THE EXPERTS 


checks and that it would become more 
noticeable as the proportion of litho- 
print checks expanded. Obviously, the 
answer was to print from electrotypes 
rather than type, but the cost was pro- 
hibitiveand the time consumed in getting 
a good impression was out of proportion 
to the revenue on the average order. 


So, about 6 years ago, we went to work 
to develop (1) electrotypes that would 
conform to the close tolerances required 
to print accurately and quickly, and 
(2) to produce them at a cost that would 
be within our profit scope. We now 
have them and we are using them, and 
they look so good they stump the 
experts who examine them by litho- 
graphic standards. 


To distinguish these precision electro- 
types from the ordinary kind, we refer 
to them as “title plates.” If your bank 
does not as yet use them, send us a 
sample of your lithographed draft form 
check and we'll show you how we can 
reproduce it on litho-print checks. 
* 


Manufacturing Plants at: 


NEW YORK, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 


contribute toward establishing 
standards in the field of office pro- 
cedures. 

The booklet with an accompany- 
ing self-evaluating questionnaire, 


can be obtained by writing Mr. F. 
J. Hastings, Remington Rand Inc., 
315 Fourth Ave., New York 10, N. Y. 








Bulletin and Directory Boards, for every purpose, 
made in wood or metal frames, with or without 
electric lighting, for indoor and outdoor use. 


Tell us your requirements or send 
for illustrated literature 


| ACMEBULLETINCO. 2.22" Sy. | 


New York 3, N. Y. 
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New Prefabricated Material 
Simplifies Chart Making 

Equipped with Chart-Pak, any- 
one in a bank’s office can make and 
keep up-to-date charts easily and 
quickly. This new handy method 
consists of plastic board with grid 
lines in non-photographic blue, the 
necessary tape for bars to show 
comparisons, and rectangular boxes 
for organization and flow process 
charts. 

For continued use, the completed 
chart can be photo-offset or photo- 
stated, the acetate gummed tapes 
peeled off, and a new chart made on 
the board from the rolls of tape pro- 
vided. Tapes and rectangles come 
in a kit with tape-knife and cleaner. 
Corrections and changes can be 
made simply by removing the bar 
or rectangle in question and re- 
placing it. The product is made by 
Chart-Pak, Inc., Dept. 8, 104 Lincoln 
Ave., Stamford, Conn. 


Care And Cleaning Of Marble 
Is Subject Of New Booklet 

If your bank prizes a single mar- 
ble counter or boasts a complete 
marble interior, you will certainly 
want to have a copy of The Care and 
Cleaning of Marble, recently pub- 
lished by the Marble Institute of 
America. 

Pointing out that marble seldom 
receives the treatment it deserves, 
the booklet attributes this to the 
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fact that those who are entrusted 
with the care of marble have not 
informed themselves of suitable 
cleaning methods. Also, many per- 
sons believe the cleaning of marble 
to be an extremely costly operation, 
when it really is not. 

“The ideal in marble cleaning,” 
the booklet states, “is to keep it so 
clean that it never becomes soiled 
or stained. At this stage, the best 
way to clean marble is to use clean 
water and clean rags. It is as simple 
as that. However, this procedure is 
ineffective on soiled marble or mar- 
ble stained because of long neglect.” 

For marble which is especially 
dirty and discolored through long 
neglect, the association advises the 
use of the “poultice method” which 
is described in the booklet. Poultic- 
ing is followed by a normal sur- 
face cleaning. “It is thus usually 
possible to draw out deep seated 
stains and secure a more uniform 
result than is obtained by surface 
scrubbing alone.” 

The booklet describes the best 
methods of cleaning the various 
finishes of interior and exterior 
building marble. The treatment of 
organic, metallic, and oil stains, 
which is a problem quite independ- 
ent from cleaning and maintenance, 
is thoroughly treated. Directions 
for making javelle water and hy- 
drogen peroxide bleach, which are 
used in stain removal, are given. 

Such marble cleaning precautions 
as the avoidance of the use of acid: 
cleaning bricks and harsh abrasives; 
bar, powder or liquid soaps; lye or 
caustic cleaners; oily sweeping com- 
pounds; ammonia and quick action 
cleaners are emphasized. 

Copies of “The Care and Clean- 
ing of Marble” may be obtained 
from the Marble Institute of 
America. Inc.. 108 Forster Ave., 
Mount Vernon. N. Y. 


AUTOMATIC TELLERS CASH TICKETS 


Self-duplicating with clean clear carbons. these 
tickets speed auditina procedures. Numbered or 
blank. in pink or white. nackaaed 1000 to box. 
Quantity discounts. Immediate shipment. Write for 
free samples and prices. 


| J. Worth Baker & Co. eo. 
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ERNEST N. MILLER ENGRAVING co. 


RAND McNALLY ° 
538 SO. CLARK ST. ° CHICAGO 5, ILL. 




















Bank Time Saved By Knot Tyer 


More and more banks are adopt- 
ing labor saving equipment that has 
first been proved by industry. A 
case in point is the Felins Pak-Tyer 
which will wrap a bit of string 
tightly around an object and tie a 
tight knot with amazing swiftness. 
It is rapidly gaining wide accept- 
ance among banks. 

Whether the objects to be tied are 
stacks of cancelled checks of varying 
sizes, withdrawal slips or bundles 
of currency, the job is done faster 
than the eye can follow. 

The manufacturer states that 
Pak-Tyers will single-tie up to 60 
packages a minute or cross-tie 25 to 
30. The cross-tie has the advantage 


of two knots. These machines are } 


made in three sizes and complete 
information may be had from Mail- 
ers Service and Equipment Co., 38 
E. 15th St., New York 11, N. Y. 


DIGNIFIED and DURABLE 
but 
“DIFFERENT” SIGNS 


Handsome, hand 
chased, equal 
to the finest,” 
cast bronze and 
aluminum tablets 
and name plates 
ot strictly com- 
petitive prices 


@ Write for FREE folders <@ 


Also makers of bronze, aluminum and stainless” 
steel doors, railings and bank equipment. 


‘NEWMAN BROTHERS, Inc. 


**Famous for Finer Quality for 69 Years’’ 
Dept. B-M Cincinnati 3, Ohio 
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Social Security Calculator 
Aids Workers And Dependents 


Earl B. Shields, a Chicago ad- 
vertising executive, has devised a 
Social Security Calculator which ' COUPON 
shows, at the turn of a dial, exact | f = =\COM PANY 
dollar benefits for workers in all | f= 
income brackets, and for all types 
and combinations of dependents— 
















now as well as at retirement age. ) 
; . THE RIGHT IMPRESSION 
It also includes, in brief, a clearly 
understandable text, all the essen- The Payment Coupon Book you issue 
tial definitions, explanations, and your Time Sales customer becomes his 
rulings pertaining to the amended personal record. 
1980 Social Security Act. ; hich It should not only be arranged to 
5 ocia ecurity ct, in wnhie facilitate the handling of payments 
there have been many important but it should also enhance the cus- 
changes. tomer's impression of your bank by 


its smart modern appearance. 

Allison renders a designing and 
copy service, which is available to all 
users of Special Printed Payment 
Books, without cost. 


SEALS BY PRESSURE 
NO MOISTENING... 


THE NEW WAY 


Actual stop watch checks 
3% SECONDS show the sealing speed 


3% seconds against 7 
seconds ...with the new 
STYX-DRY Bill Strap. Seals 
by pressure, no moistening, 
no mess. Retains adhesive 
ness for years. In Colors for 
different denominations. 
Made of choice brown Kraft. 
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Farmers Bank of Delaware 
Opens Department Store Office 


Farmers Bank of the State of 
Delaware, Wilmington, Del., was 
recently featured in an article in 
the Philadelphia Inquirer. 

The article pointed out that 
Farmers is the oldest bank in the 
nation operating under its original 
charter and paying continuous divi- 
dends to its stockholders for 143 
years. 












One of the bank’s most recent ac- 
complishments is the opening of an 
office in the John Wanamaker Store 
in Wilmington, thus giving its state- 
wide customers the opportunity of 
banking in the department store. 


This is the fourth branch which EACH OF THE NEARLY 900 BANKERS from 35 states who attended the 
the Bank maintains in Wilmington, fourth annual conference of bank correspondents held by the First Na- 
one of these being a drive-in tional Bank of Chicago was supplied with a ring binder containing 
branch. outlines of discussions held and much helpful related material. Four 
SS 3 panel discussions were scheduled simultaneously in four separate 
rooms, and were repeated four times, in order to give everyone an 
opportunity to attend all of them. 
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ABOVE IS PICTURED A SCENE at the 15th and McDowell Road Office of 
the First National Bank of Arizona in Phoenix. Not shown in the pic- 
ture are seven more Cars in line, and this is said to happen daily. These 
frequently forming lines of cars lend themselves very readily to sun- 
dry promotional campaigns. Currently, as the line at the window 
starts to form, a representative of the bank is outside soliciting Christ- 

mas Club memberships from occupants of the waiting cars. The plan 
Y has been well received and has met with considerable success. 
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Public Makes Its Own 


Change 


A conviction that people generally 


' are honest has been reached by D. 
' Ed. Seas, president of the National 


Bank of Orrville, 
and his staff. 

As a public convenience, the bank 
placed a large jar of pennies, nick- 


Orville, Ohio, 


| els, dimes, and quarters in its lobby 


eer 


for passers-by to use to make 
change for the city’s recently-in- 
stalled parking meters. 

A sign in the bank window reads: 
“Make Your Own Change For 
Parking Meters.” 

So far the public has had access 
to the bank’s “change jar” for over 
three months and at the last count 
the jar yielded not one penny short 
nor long of $40; the original amount 
was still in the jar. 

The people continually use the 
jar for making their own change 
and the bank only removes the cur- 
rency and replaces it with a like 
amount in small change. 

Enthusiastic over the success of 
the change jar, President Seas re- 


| marks: “It is not only convenient 


for the public but convinces us that 


' people generally are honest.” 


Some People Hide Their Money 
In Mattresses, But Others .. . 

Many strange things happen in 
banks but it is doubtful if anyone 
can top this weird tale of an inci- 
dent that occurred recently in the 
main office of the North Side Sav- 
ings Bank, New York, N. Y. All the 
facts are vouched for. 

An elderly gentleman upon ap- 
proaching a teller’s window pro- 
ceeded with all the aplomb in the 
world to take out his upper plate. 
Before the startled teller’s fasci- 
nated gaze, the old fellow then set 
about removing two carefully folded 
$1000 bills from the top of the 
dental plate. The bills were then 
calmly handed over to the rigidly 


| attentive teller for deposit. 
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Assets - - - 
Liabilities - - - 
Surplus to policyholders 
Losses paid to December 31, 












AAU Gaukers "Kuow Something 
bout Tnsurance 


ce 


But as Huxley said: “If a little knowledge is 
dangerous, where is the man who has so much as to 
be out of danger?” We’ll be glad to join with you in 
seeking the solution of your insurance problem. 
A word from you asking for this service will receive 
prompt attention. You incur no obligation. 


THE PHOENIX-CONNECTICUT GROUP 


OF FIRE INSURANCE COMPANIES, HARTFORD, CONN. 
Combined Statement December 31, 1949 


1949 


$128,195,440 

63,268,050 
- - - 64,569,075 
- - - - 462,311,853 





Bank's Welcome Mat Spread 
For Oklahoma City Teachers 


City National Bank and Trust 
Company, Oklahoma City, Okla., 
was one of 194 of that city’s firms 
that entertained 1540 school teach- 
ers as part of Business-Education 
Day, sponsored by the city’s cham- 
ber of commerce. 

The bank’s object was to take the 
ten teachers it entertained into the 
heart of its business, showing them 
how the bank operates and giving 
them a glimpse of its problems. 

Besides an extensive tour of the 
bank, the teachers were taken to 
lunch, shown the FPRA film, and 
engaged in a round table discussion. 


John C. Baxter James M. Kemper, Jr. 


JOHN C. BAXTER has been elected 
vice president of First American 
National Bank of Nashville, Nash- 
ville, Tenn. 

JAMES M. KEMPER, JR., vice presi- 
dent and director of Commerce 
Trust Company, Kansas City, Mo., 
has been elected president of an as- 





- . -- 


sociate bank, Stock Yards National 
Bank, of that city. He will remain 
as an officer and director of Com- 
merce Trust Company. B. M. LAM- 
BERSON, formerly assistant vice 
president of Commerce Trust Com- 
pany, has resigned that post to ac- 
cept a vice presidency in Stock 
Yards National; and R. WARREN 
RHODES, in charge of the cattle loan 
department of Commerce Trust, has 
been elected assistant vice president 
of Stock Yards National. 


First National Bank of Portland, 
Portland, Oreg., has advanced ER- 
NEST A. MCNABB to assistant vice 
president. 


A. D. JENNINGS has been elected as- 
sistant vice president of California 
Bank, Los Angeles, Calif. The bank 
has also named G. W. FRANSON and 
JOHN J. MURRAY assistant cashiers 
at the Beverly Hills office. 


EDWARD E. BARKER, JR., has been 
appointed cashier at National City 
Bank of Cleveland, Cleveland, Ohio. 


Manufacturers Trust Company, 
New York, N. Y., has announced 
the appointment of IRWIN S. BLOCK 
and FRANKLIN H. MIDDLETON as as- 
sistant vice presidents. DAVID J. 
BARRY and JAMES C. FINNAN have 
been named assistant secretaries. 
THOMAS J. FLYNN and DONALD F. HALL 
have been made assistant managers, 
respectively, of the Columbus Circle 
and 57th Street offices. 


4] 








Third National Bank in Nashville, 
Nashville, Tenn., has announced the 
following appointments: GEORGE N. 
BASS, JR., and ARCH S. KINSEY, as- 
sistant cashiers; JOHN O. ELLIS, as- 
sistant trust officer; and HAYES GRAF, 
assistant auditor. 


First National Bank and Trust 
Company, Paterson, N. J., has an- 
nounced the promotion of two of- 
ficers of the bank to vice presidents 
and of two senior clerks to officers. 
The officers and clerks involved 
are: ALBERT S. CURRIE, trust officer, 
to vice president and trust officer; 
SULLIVAN S. DE FEO, comptroller, to 
vice president and comptroller; F. 
NORMAN LILLIG, to assistant vice 
president; and ROBERT W. SIEBERT, 
JR., to assistant cashier. 





COVERING ARIZONA 


You are cordially invited to 
use our state-wide facilities for all 
your Arizona transactions. Our 
twenty-nine offices located in 11 
of Arizona’s 14 counties serve 
90% of the state’s population. 


| SERVING 70 ARIZONA 
~ VALLEY NATIONAL BANK 


29 FRIENDLY CONVENIENT OFFICES 
Home Office — Phoenix, Arizona 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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ARTHUR H. QUAY, president of First 
National Bank of Minneapolis, Min- 
neapolis, Minn., has been elected a 
director of Federal Reserve Bank of 

Minneapolis to fill the vacancy left 
by the recent death of HENRY E. 
ATWOOD. Mr. Quay will serve the 
unexpired portion of a three-year. 
term ending Dec. 31, 1952, as a Class 
A, or banker, member of the nine- 
man board. 

Bankers Trust Company, New 
York, N. Y., has advanced EDWARD 
M. ANDEL, ALBERT MULLER, GORDON 
WOODWARD, RALPH W. HEMMINGER 
and A. SIDNEY NORTON to vice presi- 
dents. F. D. FLAHERTY, E. A. MAN- 
NING, JR., C. W. FARNUM, G. R. INCE, 
FRANK J. JONES, and J. D. MULVEY 
have been appointed assistant vice 
presidents. S. M. ENSINGER and A. E. 
SCOTT have been elected trust offi- 
cers. 


FORD E. WATKINS, formerely as- 
sistant manager of the Salem branch 
of First National Bank of Portland, 
Portland, Oreg., has been made an 
assistant vice president at the main 
office. He is succeeded at Salem by 
JAMES H. ALLENBY. 


J. STUART LYDICK, formerly vice 
president of Union Bank and Trust 
Company of Fort Worth, Fort 
Worth, Tex., has been elected vice 
president of First National Bank of 
Fort Worth. 


CARL C. GREGORY has been elected 
assistant vice president of Mercan- 
tile National Bank at Dallas, Dallas, 
Tex. Formerly with the Dallas 
Union Trust Company, he has been 
engaged recently in business in Los 
Angeles, Calif. 


EDMUND J. KEANE, has been elected 
a vice president of The Merchants 
National Bank and Trust Company 
of Syracuse, Syracuse, N. Y. 


Canadian Bank of Commerce, 
Toronto, Ont., has announced the 
election of JAMES STEWART as a 
vice president. 


Historical Mural 


The above is.a reproduction of a 
portion of the mural which hangs 
in the American Trust Company’s 
North Tryon Street Branch, Char- 
lotte, County of Mecklenburg, N. C. 
It portrays the romantic, adven- 
turous, and colorful history of that 
region. The canvas is 2,300 times 
larger than this reproduction. 


TOM A. MYERS and PETER HOFFMAN 
have been advanced to assistant 
vice presidents by First National 
Bank and Trust Company of Okla- 
homa City, Oklahoma City, Okla. 


ALBERT L. GETTMAN has been ap- 
pointed auditor of the Guaranty 
Trust Company of New York, New 
York, N. Y. 


WILLIAM TAYLOR has been elected 
president of First Wisconsin Na- 
tional Bank, Milwaukee, Wis. 


Bank of Montreal, Montreal, Que- 
bec, Canada, has elected LOUIS L. 
LANG, Ohio industrialist, a _ vice 
president of the bank. 


ALEXANDER E. LAPOINTE has been 
elected vice president and _ trust 
officer of Manufacterers National 
Bank of Detroit, Detroit, Mich. Pre-. 
viously Mr. LaPointe was vice 
president and trust officer of Title 
Guaranty and Trust Company. New 
York, N.Y. 
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Practically every day 


T. Mr. Baldwin makes it clear 

that the second person can be 
sed in such a way as to indicate 
ittle or no consideration for the 
eader’s viewpoint. 


practically every bank in the U.S.A. 
depends in some way on Rand M‘Nally! 


F. “It is founded solely on legit- 

imate self-interest,” but rec- 
pgnizes the importance of fully 
onsidering the reader’s viewpoint.” 
age 12. 


F. Mr. Sweeney, p. 20. 


elected 
rchants 
mpany 


Rand MSNally’s Bankers Directory. The famous Blue 
Book, the banker’s bible since 1872. 


Yes, at least as they may affect 
defaults. Mr. Sweeney, p. 18. 


“Country books.” 


umerce, 
"ed the 
T as a 


The code developed by the 
American Bankers Association. 
owever, many large banks have 
heir own private codes. Key to the Numerical System of The American Bankers 


Association—published by Rand MSNally since 1911. 
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L. 10} No. The box should be treated 

as under the control of the 
legal representative of the estate 
of the deceased person whose re- 
lease should be obtained in due 
course. 
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a The new formula for computa- 
tion of the semiannual assess- 
ment. 


F. Checks so endorsed will be 
returned for endorsement in 
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ink. 


Christmas Savings Clubs. Complete 
exclusive Rand MSNally features. 
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Serving American Banks since 1872 


RAND MSNALLY & COMPANY 


Banking Division 


536 S. Clark Street ¢ Chicago 5, Illinois 


To determine when the pro- 

ceeds of cash items can prop- 
erly be credited to the reserve ac- 
counts of member banks. 


A check on which the amount 

in figures is illegibly written. 
In such a case, of course, the amount 
expressed in words takes priority 
and the “blind” figures are crossed 
out and the correct amount written 
above them. 


The terms come from the prac- 
tice of having the statement 





clerk “call” the balances from the 
statements while the bookkeéper 
checks these amounts with the 
statement balance for each account. 


F. “Counter errors” occur when 

an error in one account is coun- 
terbalanced by an error of the 
same amount in another account. 
These errors can be detected only 
by checking the details of the ledger 
accounts. Counter errors may also 
occur in other phases of bank ac- 
counting such as the listing of 
checks. 
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Many banks merely ask the 
inquirer, representing himself 

to be a depositor, the date and 

amount of his latest deposit. 


a. No. Order was either effec- 
tive or futile. b. No. Drawee bank 


was not obligated to pay amount 
of check to forwarding bank until 


“accepted” in writing.—Prudden’s 
Digest. 


Opinion: The better practice 

would be for the bank to re- 
turn the check to the customer for 
the purpose of obtaining a new 
check in which there would be no 
discrepancy as to amount.—Paton’s 
Digest. 





LASALLE NATIONAL BANK, CHICAGO, ILL., recently celebrated the 
tenth anniversary of its opening business in Chicago’s Field Building. 


The bank’s quarters in the building have nearly doubled in size, while 


its staff has grown from 70 to 240 in number. A highlight of the 


anniversary observance was a family open house. All staff members 


were invited to bring their families to see the entire bank, including 
new quarters on the second floor recently occupied by the trust 
department and other divisions of the bank. 

Pictured above at the open house are (left to right): Mrs. Joseph 
G. Porter; Mrs. Keith Cone; Mr. Porter, vice president and trust officer; 
Earl J. Gossett, director; Mrs. Geraldine Pepper; Mrs. John C. 
Wright; Mr. Wright, president; Mrs. Nathaniel Leverone; and Mr. 
Leverone, director. 





CALENDAR OF EVENTS 


AMERICAN BANKERS ASSOCIATION 


Feb. 5- 7—32nd Annual Mid-Winter Trust Conference, The Waldorf-Astoria, New York 
City. ; 

March 5- 6—Annual Savings And Mortgage Conference, Statler Hotel, New York City. 

March 12-14—National Instalment Credit Conference, La Salle Hotel, Chicago, Illinois. 

June 4- 8—49th Annual National Convention, American Institute of Banking, William 

Sept. 30- Penn Hotel, Pittsburgh, Pa. 


Oct. 3—77th Annual Convention, The Stevens, Chicago, Illinois. 


OTHER ORGANIZATIONS 


Jan. 25-26—Mortgage Bankers Association, Mid-Winter Mortgage Conference, Drake 
Hotel, Chicago. 
Jan. 30- 
Feb.1— Mortgage Bankers Association, Fifth Annual Senior Executives Course in 
Cooperation with Graduate School of Business Administration of New York 


University. 
Feb. 8—Mortgage Bankers Association, Clinic, Hotel Nicollet, Minneapolis. 
Feb. 8— Illinois Bankers Association, Mid-Winter Conference, Hotel Sherman, Chicago. 


June 12-14—illinois Bankers Association, 60th Convention, Hotel Jefferson, St. Louis. 
Nov. 26-29—Financial Public Relations Association, 36th Convention, Hollywood Beach 
Hotel, Hollywood, Florida. 
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ADVERTISING 


The Man Who Sold Hot Dogs: p. 33, Mar. 

Expenditures 

—— 

Trends In Commercial Bank Advertising Ex- 
penditures: p. 32, Aug. 

Misrepresentation 

—— 

Racket In Disguise: p. 39, Aug. 

Newspaper 

What To Advertise Each Month: p. 12, Jan. 

Radio 

Minnesota Bankers Find ‘It Pays To Advertise’’: 
p. 41, May 


Television 


Television Market Growing: p. 16, Apr. 


ASSOCIATIONS 


American Bankers Association 


ABA Credit Conference Sees 1950 As Good 
Business Year: p. 12, Mar. 

ABA Promotes Bank Work With Farm Youth: p. 
41, July. 

ABA Publishes Book On Bank Cooperation With 
Schools: p. 16, Jan. 

ABA Publishes New Customer Relations Manual: 
p. 64, Sept. 

ABA Publishes Summary Of Banking For 1950: 
p. 56, May 

ABA's Diamond Anniversary (The Program) New 
York City, September 24-27, 1950: p. 86, 
Sept. 

ABA's Theme—Service To A Nation At War: p. 
84, Sept. 

ABA To Supply Banks With Wage-Hour Hand- 
book: p. 64, Feb. 


| Post Office Department Tells ABA Stamp De- 


tails: p. 42, Jan. 


Postwar Advances By National Banks Shown 
In ABA Survey: p. 71, Sept. 


Retiring President Pledges Aid Of Banks: p. 84, 
Sept. 

American Institute of Banking 

AIB Designs Seal To Commemorate Banking: p. 
41, Jan. 


AIB Publishes New Money And Banking Text: 
p. 38, Mar. 

Denver Chapter AIB Sponsors Successful School 
Program: p. 53, Apr. 


Program To Commemorate AIB Anniversary: p. 
51, May. 


Financial Public Relations Association 


Seven Prevalent Banking Errors Shown In FPRA 
Training Film: p. 54, June 


\Winois Bankers Association 


F.B.1., Ilinois Bankers Cooperate To Prevent 
Robbery: p. 18, Aug. 
Minnesota Bankers Association 


Minnesota Bankers Work To Save Wildlife: p. 
54, June 


Missouri Bankers Association 





Missouri Bankers Begin Student Loan Fund: p. 
55, June 
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Index of Bankers Monthly Issues 


January —December 1950 


National Association Of Bank Auditors And 
Comptrollers 


NABAC Convention Sets 
Dec. 


New High: p. 26, 


AUDITING 


An Internal Audit For Small Banks- Howard F. 
Sammon, p. 34, Sept. 

Monthly Accrual of Unearned Discount: William 
F. Unwin, p. 26, Mar. 

Why And How Of An Audit Explained In New 
Manual: p. 41, Nov. 


AUTHORS 


Baldwin, John R., See EMPLOYEES—Handbooks 
Baldwin, Louis, See CORRESPONDENCE 


Baty, Carl E., See BUILDINGS—Designs And 
Plans 


Baughman, Ernest T., See ECONOMICS 

Bedford, J. E., See PUBLIC RELATIONS—Exhib- 
its 

Bell, Daniel W., See TRUSTS—Common Trust 
Funds 

Bratter, Herbert, See HISTORICAL—Banking 

Bridgers, Charles C., See MANAGEMENT 

Bush, Bee, See EMPLOYEES—Attendance 

Davis, Edmund H., See BONDS—Municipal 

Davis, Edmund H., See SECURITIES—Taxation 

Davis, Edmund H., See INVESTMENTS 

Dillistin, William H., See HISTORICAL—Money 


Du Vall, Kenneth K., See LOANS—Small Busi- 
ness 

Dumars, Gerald, See HISTORICAL—Banking 

Elmendorf, Robert Holmes, See HISTORICAL— 
Buildings 

Foehner, Elvin M., See LOANS—Principles and 
Theory 


Gander, J. B., See BUILDINGS—Designs And 
Plans 


Gantt, W. R. and T. A. Monroe, Jr., See LOANS 
Principles And Theories 

Hall, Robert E. See PUBLIC RELATIONS 

Hastings, James E., See WILLS 

Hill, Carlos L., See TELLERS'—Window Posting 

Hill, Robert E. Lee, See PUBLIC RELATIONS 

Hogsett, Robert N., Jr., See ECONOMICS 

Huston, J. P., See DEPOSITS—Tickets 

Jacobs, L. W., Jr., See BUILDINGS 

Johnson, V. W., See COUNTRY BANK—Man- 


agement 

Johnson, R. P., See MANAGEMENT—Banking 
Hours 

Keirnes, W. R., See COUNTRY BANKS—Farm 


Development Service 
Kirkpatrick, Clayton, See PUBLIC RELATIONS 
Mapes, Dr. Carl, See HISTORICAL—National 
Nagle, M. W., See PROOF DEPARTMENT 
Powers, Frank P., See CREDIT—Consumer 
Rast, George H., See PUBLIC RELATIONS 
Reckman, William A., See LOANS—Mortgage 
Reiter, Edward F., See LOANS—Small Business 
Robinson, Roland |., See FINANCE 
Rogier, H. E., See TELLERS’ DEPARTMENT 


Ropp, A. Guy, See NEW BUSINESS 

Rose, George S., See BUILDINGS—Designs And 
Plans 

Sammon, Howard F., See AUDITING 

Sass, Reed, See BIOGRAPHY 

Seyferth, Otto A., See EDITORIAL—Guest 

Sloan, Alfred P., Jr., See MANAGEMENT 

Southerton, Perry C., See CHECKS—Returned 

Sweeney, Thomas J., See LOANS—Veterans 


Tindall, Cordell, See COUNTRY BANKS— 
Farm Development Service 


Uhler, Kenneth S., See SAFE DEPOSIT 

Unwin, William F., See AUDITING 

Watts, George W., Jr., See PUBLIC RELATIONS 
Wellings, G. R., See TELLERS’ DEPT. 


Wellings, G. R., See BOOKKEEPING OPERA- 
TIONS 


White, Helen, See SAVINGS 


White, J. Ford, See BOOKKEEPING—Delayed 
Posting 


Wilson, Robert A., See TRUSTS AND TRUSTEES 
—General 


Wolin, Donald, See DRIVE-IN BANKING 
Zara, F. A., See CHECKS—Design 


BIOGRAPHY 
The Bill Massie Story: Reed Sass, p. 14, Dec. 


BONDS 
Government 
S.LA. Offers Bibliography On The Govern- 


ment Bond Market: p. 22, May 

Municipal 

Geography And Municipal Bonds: Edmund H. 
Davis, p. 9, Feb. 

Savings 

Saturday Evening Post Treats Effect Of Bond 


Redemption On Banks: p. 71, Sept. 
See Also—INVESTMENTS 


BOOKKEEPING 


Centralized Bookkeeping Also Pays Off For 
Small Banks: p. 68, Sept. 


Commercial 


Bookkeeping Operations: G. R. 


Wellings, p. 14, Mar. 
Senet Sty 


List Of States Having Permissive Laws Allowing 
Deferred Returns: p. 22, Aug. 

When Items Are Returned Next Day, One-Run 
Posting Is Facilitated: p. 22, Aug. 

We Post Everything At One Run And Return 
Deposit Slips With Checks: J. Ford White, p. 
20, Nov. 


BOOK REVIEWS 


Business And Government: p. 34, Aug. 


Construction: Bonded Contract Is The Owner's 
Protection: p. 36, Aug. 

Credit Manual Of 
Edition: p. 36, Aug. 

Economics: p. 40, Mar. 


Encyclopedia Of Banking And Finance: p. 48, 
July 


Fifty Years Of Banking Education: p. 30, Oct. 

Fundamentals Of Investment Banking: p. 32, 
Apr. 

Half Of One World: p. 41, Oct. 


How To Become A Successful Speoker: p. 48, 
July 


Lenin And The Russian Revolution: p. 12, Oct. 
Money and Monetary Systems: p. 48, July 


The Next Greatest Value To A 3¢ Postage 
Stamp:.p. 34, Aug. 


Commercial Laws, 1950 
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Office Workers’ Manual: p. 34, Aug. 

Peck's Title Book: p. 56, Nov. 

Practical Public Relations In Banking: p. 36, 
Aug. 

The Prentice-Hall Wills Course: p. 39, Apr. 

Public Speaking As A Tool Of Public Relations: 
p. 30, June 

The Ramparts We Guard: p. 68, Sept. 

The Republic Of India In 1950: p. 30, Nov. 

Selecting Investments For A Bank: p. 34, Aug. 

Selling To The Government: p. 36, Aug. 


Simplified Refund Tables In Dollar Amounts: p. 
40, Mar. 

Sources Of Consumer Credit Information As 
Listed By Special Libraries Association: p. 
52, Sept. 

Turkey: An Economic Appraisal: p. 34, Feb. 

20th Century Money: p. 25, May 


BUILDINGS 


An Investment In Efficiency And Goodwill: L. 
W. Jacobs, Jr., p. 9, Aug. 


Designs And Plans 


Friendliness In Action: Carl E. Baty, p. 24, Oct. 


Streamlined Simplicity With “Stainless”: George 
S. Rose, p. 46, Sept. 


What Happens After A Bank Modernizes Or 
Builds?: J. B. Gander, p. 32, May 


CHECKS 
Design 
Roadblock To Economy—The Eccentric Check: 
F. A. Zara, p. 14, Oct. 


Fraudulent 
Educational Campaign Reduced losses On 


Fraudulent Checks: p. 10, Jan. 


Printing 
Historic Shrines Pictured On New “Heritage 
Checks” Of Philadelphia Bank: p. 94, Sept. 


Returned 

Chart Showing Checking Account ‘Assembly 
Line”: p. 18, June 

Hotels Will Pay For 
Checks: p. 34, Feb. 


We Reduced Return Items By Educating Cus- 
tomers: Perry C. Southerton, p. 16, June 


Wires On Dishonored 


Sorting 

The Physical Characteristics 
Symbol Plan: p. 45, July 

Check Routing Symbol Use Reaches National 
Average Of 72%: p. 76, Sept. 


Of The Routing 


Stop Payment 


We Reduced Return Items By Educating Cus- 
tomers: Perry C. Southerton, p. 16, June 


COMMUNICATION 


“The Bank Wire" To Connect 188 Banks: p. 56, 
Oct. 


CORRESPONDENCE 


Accentuate The Positive: Lovis Baldwin, p. 36, 
Apr. 
COUNTRY BANKS 


Farm Development Service 


Let's Take The Bank To The Customer: W. R. 
Keirnes, p. 22, Feb. 

Every Farm Is A Factory: Cordell Tindall, p. 7, 
Dec. 

Management 


One Country Banker's Viewpoint: V. W. John- 
son, p. 36, Feb. 
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CREDIT 


Consumer 


Opportunities In Loan Applications: Frank P. 
Powers, p. 7, July 


Progress Of America Furthered By Installment 
Credit: p. 33, Mar. 


Sources Of Consumer Credit Information As 
Listed By Special Libraries Association: p. 52, 
Sept. 


Dealer 


Westinghouse Extends Financing Program: p. 
20, June 


DEPOSITS 


Revised Deposit Procedure Eliminates Use Of 
Pass Book: p. 11, July 


Tickets 


Customers Are Taught To Complete Their De- 
posit Tickets: J. P. Huston, p. 30, Nov. 


Name At Bottom Of Deposit Ticket Speeds 
Handling: p. 36, Nov. 


DRIVE-IN BANKING 


A Drive-in Bank Comes 
Wolin, p. 34, Nov. 


To Town: Donald 


ECONOMICS 
Economic Resources Map Of The United States: 
p. 11, Feb. 


NICB Reports 2.3% Drop In Consumers’ Prices 
For '48-'49: p. 28, Mar. 


Prices: Guides or Goals?: Ernest T. Baughman, 
p. 7, June 


Survey Shows Purchasing Power Has Doubled 
Since 1914: p. 32, Aug. 


What To Do About Manpower: Robert N. Hog- 
sett, Jr., p. 7, Nov. 


EDITORIAL 


Guest 


Americanism Vs. Communism (Editorial): Otto 
A. Seyferth, p. 2, Sept. 


EMBEZZLEMENT 


A Photographic Record Saved $15,000 For This 
Bank: p. 32, Jan. 


Suggestions For Avoiding Embezzlement: p. 7, 
Jan. 


U. S. F. and G. Publishes Study of Defalcations 
In Business: p. 40, Aug. 


EMPLOYEES 


You Can't Afford To Be Careless In A Bank: p. 
41, Oct. 


Attendance 


Attendance Records Improved—Turnover Great- 
ly Reduced: Bee Bush, p. 5, Jan. 


First Aid 
Office First Aid Always Pays Off: p. 39, Oct. 
Handbooks 


On Building A Handbook: John R. Baldwin, p. 
20, July 


Loans 
Loans To Employees A Good Policy: p. 32, Jan. 
Profit-Sharing Plans 


Bank Of America Adopts Profit-Sharing Bonus 
Plan: p. 42, Jan. 

A Bibliography: Pension 
Plans: p. 48, Nov. 


Staff Relations 


And Profit-Sharing 


Don't Fear Criticism: p. 44, Sept. 
The Etiquette Of Success: p. 41, Nov. 





EQUIPMENT AND SUPPLIES a li 
45,000 Todd Customers To Get Tax Refunds: C 
47, May 
Addressing G 
Weber Offers New Recordo-Print Adaptor: N 
43, May 
New Model Added To Line Of Master 
dresser Co.: p. 38, Dec. 5) 
Booklets W 


Booklet Describes Economy Files: p. 47, Oct. 
Booklet Describes New Auto-Typist: p. 40, Maly y; 
Booklet Offers low Cost “Custom-Built” Fi 
p. 35, July M 
Booklet Tells How To Be Embezzlement-Proo A‘ 
p. 47, June 


Prospect Control Booklet Offered: p. 49, Apr. Al 

Remington Rand Issues Posture Seating Co 
logue: p. 38, Mar. Ar 

Shipping Problems Answered In Air Exp 
Booklet: p. 54, Feb. Bu 

Time, Date & Number, Inc., Issues New Cat 
log: p. 45, Aug. 

Trust D-oartment Operating Manual Outli 
Offer. . 9. 35, July 


Mutual | as Explained In New 18-Page Boo 
let: p. i, Dec. 


Charts A d Maps 
Delbridge, Inc., Offers 
Chort: p. 37, July 


Federal Reserve District Maps Available fal |B) 
Banks: p. 41, Mar. 


New Chart Computes All Payroll Deductions 
Once: p. 51, Feb. 


New Delbridge Tax Chart Shows Social 
curity Rate Increases: p. 53, Feb. 


New Combined Tam Gr 


Display 

Ohio Bank Finds Black Light Poster Really Me 
Attention: p. 45, Oct. 

Santa Claus With Sound And Action: p. 4 Mc 
Oct. 

Envelopes 

Advertising By Envelope: p. 37, July 

New Bond Envelope Developed: p. 51, Feb. 


New Mailer Provides Scfe Way To Send | 
Photos: p. 44, Aug. 


New Paycheck Envelopes Keep Contents Sec j 

p. 53, Feb. 
a , 
Choose Your Tab Colors With Colored Guidi} Per 

Windows: p. 45, Aug. J 
Filing Made Simple: p. 44, Nov. Per 
Key-Locked Covers Protect Records: p. 47, June 
A New Line Of Punched-Card Files: p. 47, Now Pitr 
Side-O-File: p. 47, Oct. 


Steel Transfer Case Has Ball-Bearing Acti 
Drawers: p. 36, Mar. 
Victor Steel Transfer Cases Added To Line: Ps 
39, Jan. | 
Ren 
First Aid T 
Office First Aid Always Pays Off: p. 39, Oct. Ren 
Furniture p 
—_——— Rob 
Couch Designed For Employees’ Lounge: p. A 
June Rot 
Cramer Offers Office Machine Stand te 
Safety Lock: p. 42, Nov. So 
Fixed Bed All-Purpose Machine Desk Off I 
p. 37, July Sed 
Name Advantages Of Interchangeable Desk: 
34, July Spo 
New Ideas On Office Furniture: p. 52, Feb. ° 
New Posting Table Helps Organize Work: @ Tel 
34, July p 
Use Of Third Dimension In Offices Cuts Vis| 
and Steps Up Efficiency: p. 26, Aug. 3 
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Lighting 
Curtis Coronet Series Latest In Fluorescent Lu- 
minaries: p. 39, Dec. 








Guth Announces New Series For Single Pin 
Lamps: p. 37, Jan. 

New Facts Cf Light Offered By Frink Company: 
p. 35, July 

Sylvania Electric Offers Fluorescent Light Se- 
ries: p. 49, Apr. 

Westinghouse Offers T-12 Slimline Lamps: p. 
42, May 

Your Lighting Simplified: p. 45, June 


















































Machines 

Adjustable Work Platform Solves Overhead 
Cleaning Problems: p. 45, June 

All-New MailMaster Opens, Seals And Stamps 
Mail: p. 43, Dec. 

Announce Multi-Purpose Floor Machine: p. 46, 
June 

Burroughs Announces 
Machine: p. 44, Apr. 

Dictating Machine Has Plastic Microphone: p. 
42, Oct. 

Electric Typewriters Increase Production—IBM: 









Sensimatic Accounting 









p. 44, June 

Exclusive Features High Light New Intercom 
Line: p. 46, Nov. 

Greenwich Savings Bank Finds Tickometer Does 
Many Jobs: p. 37, Jan. 

IBM Announces Two New Machines: Electric 
Time Stamp and Electric Typewriter With 
Decimal Tabulation. p. 33, July 

Imperfect Strokes Eliminated In New Comp- 
tometer: p. 43, Oct. 

An Investment In Efficiency And Goodwill: L. 
W. Jacobs, Jr., p. 9, Aug. 

Metal Products, Inc., Announce Coin Changer: 
p. 39, Jan. 

Movie Shows Profits From Electric Typewriters: 
p. 32, July 

New Ajax Service Stamps: p. 48, Apr. 

New Cummins Cub Offers Fixed Wording Per- 
forations: p. 37, Mar. 















New Handiprinter Personalizes Checks On Bank 
Premises: p. 45, Nov. 






New Super-Riter Shaves Typing Costs: p. 42, 
May 






} Parcel Post Window Service Mechanized In 24 
Cities: p. 40, Dec. 


Permoflux Co. Offers New Tape Riter: p. 46, 
June 







Permoflux Makes Dictating Machine: p. 52, 
Feb. 

Pitney-Bowes, Inc., Markets Low Cost Folding 
Machine: p. 46, Nov. 

Recordak Offers 16 Mm. Microfilmers For Rent 
Or Sale: p. 46, Oct. 

Remington Presents New Carbon Ribbon Elec- 
tric Typewriter: p. 52, Feb. 

Remington Rand Offers Electric 
Test: p. 44, Apr. 

Remington Rand Offers New Electric Typewriter: 
p. 36, Jan. 

Roberts Numbering Machine Co. Again Offers 
Model JR Time Clock: p. 42, Aug. 

Robotyper Corporation Presents Carlson Selec- 
tor Robotyper: p. 50, Feb. 

5 Salute To The Future’—The Electronic Calcu- 

lator: p. 43, Oct. 


Sedgwick Offers Correspondence Lift: p. 44, 
Nov. 












Typewriter 
















Space-Saving Automatic 
oped: p. 44, Nov. 

Tel Autograph Systems Offer Special Features: 
Pp. 45, Dec. 


letter-Writer Devel- 











2s Cuts 
Aug. 














ViSlrecord Announces New Spacing Guide: p. 
33, July 
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Miscellaneous 
Counterfeit Beaten By Modern Wampum: p. 36, 
July 


Cycle Tape Minder Decreases Proving Problems: 
p. 47, Apr. 

Endorsement Viewer Proves 
Piece: p. 49, Apr. 

Greater Durability, Legibility Offered By Un- 
derwood Typewriter Ribbon: p. 45, Aug. 


Hammermill Offers Kit Of Printing Ideas: p. 
39, Jan. 


Hush-A-Phone Provides 
Hearing: p. 47, Nov. 


Manual Accounting Device Speeds 
Service: p. 36, Mar. 


Midget Stapler Does Fifty Jobs: p. 55, Feb. 
New Form-Master Posting Board Introduced By 
Todd Co.,: p. 38, Dec. 


New Low-Cost Binder Performs Many Useful 
Services In Bank: p. 35, July 


New Tape Dispenser Prevents Wrinkling: p. 39, 
Mar. 


No Noise Is Feature Of Stanford Stamp Pad: 
p. 36, July 

Plastic Coin Box Speeds Change Handling: p. 
45, May 

Sanitouch Moistener Licks Labels For You: p. 
45, June 

Seeing Is Believing With The All-Purpose Desk 
Magnifier: p. 44, Aug. 

Stop-Fire Extinguishers Now In Full Production: 
p. 46, Oct. 

Tape Minder Answers ‘Proof Runner's Prayer": 
p. 41, Dec. 


Want To “See” A Good Sales Pitch?: p. 47, 
May 


Westinghouse Announces Two New Water Cool- 
ers: p. 50, Feb. 

Westinghouse 3-Temp., 
Water Cooler: p. 44, May 


Popular Mailing 


Privacy And Better 


Customer 


Compartment-Type 


Protective 
Businessmen Urged To Use Special Signature 
For Checks: p. 44, Oct. 


Check Protector Available As Account Opener 
Premium: p. 46, Apr. 


Ink Concentrate Brings Safety For Bank Records: 
p. 46, Nov. 


Merchants Can Test Skill In Spotting Counter- 
feits: Pp. 55, Aug. 


New Alert Alarm Scatters Burglars: p. 32, July 


New Dial Device Has Counterfeiter’s Number: 
p. 52, Feb. 


A New Manipulation Proof Combination Lock: 
p. 46, May 

Pocket Size Check Protector: p. 36, Jan. 

Tapex Makes Checks Tamperproof: p. 44, Aug. 


Safe 


Mosler Offers “Fire Fortress": p. 44, Apr. 


Signs 

Flash-O-Graph Makes Running Messages Pos- 
sible: p. 42, Oct. 

New Neco Display Sign Features Interchange- 
able Neon Letters: p. 54, Feb. 

Sorting 

E-Z Count Bill Rack: p. 47, May 


Rem-Rand's New Record Sort Priced For Small 
Business: p. 38, Dec. 


Tenite Index Holders Aid Paser Sorting: p. 42, 
Dec. 

Teller's Cage 

Curb Teller Helps Banks Unable To Have 
Drive-In Window: p. 41, Dec. 


New National Teller's Machine Speeds Win- 
dow Work By 30%: p. 44, Dec. 


A Portable Tellers Cage For Peak Loads: p. 
47, June 





Safe Behind Glass, Banker Thwarts Bandits 
With Tear Gas: p. 46, Apr. 

This Teller's Cage Has Several Safety Features: 
p. 38, Jan. 


Ventilatin 


Fresh'nd-Aire Adds Two Deluxe Models To 
“Fanette” Line: p. 45, Aug. 


New Dawn-Aire Unit Destroys Odors, Freshens 
Room Air: p. 47, Oct. 


A New Electronic Air Cleaner: p. 42, Nov. 
Versatile Air Circulator: p. 47, Apr. 


York Announces Complete Line Of Room Con- 
ditioners: p. 39, Mar. 


FINANCE 
Banking Risks: Past, Present And Future: Roland 
I. Robinson, p. 9, Apr. 


Degradation Of The Dollar Unnecessary: p. 66, 
Sept. 


GOVERNMENT 


See Also LOANS—Agricultural 
Freedom: p. 22, Mar. 


Future Of Nation Depends Upon Decisions 
Made Now: p. 25, Aug. 


The Life-Cycle Of Nations: p. 40, Sept. 

More Light On Quiz Questions: p. 74, Sept. 
On Government Spending: p. 22, Mar. 

On Preserving Democracy: p. 32, Dec. 
Preserve The American Way: p. 11, July 


Statement Of Principles And Purposes: The 
Citizens Foundation, p. 38, May 


HISTORICAL 


Little-Known Facts About Well-Known Words: 
p. 16, Sept. 

More lLittle-Known Facts 
Words: p. 12, Nov. 


Some Little-Known Facts 
Words: p. 18, Oct. 


Washington Monument: p. 14, Feb. 


Banking 


Banking During The Seventies: Herbert Bratter, 
p. 17, Sept. 


Banking In The Horse And Buggy Days: Ger- 
ald Dumars, p. 22, Sept. 


The First Comptroller Lays Down Some Rules: 
Hugh McCulloch, p. 30, Sept. 


Buildings 


Trinity Church At The Head Of Wall Street: 
Robert Holmes Elmendorf, p. 8, Sept. 


About Well-Known 


About Well-Known 


Money 

Paper Money—Then And Now: William H. 
Dillistin, p. 12, Sept. 

Paper Money—Then And Now: William H. 


Dillistin, p. 32, Oct. 
National 


Early Map Depicts State Of The Nation Sev- 


enty-Five Years Ago: Dr. Carl Mapes, p. 28, 
Sept. 


HOLIDAYS 


Bank Holidays By States—January-June: p. 18 
Jan. 


Bank Holidays By States—July-December: p. 18, 
July 


’ 


HOUSING 


Panel Heated Homes Show Increase In Recent 
Survey: p. 23, Mar. 

Community Development 

Appraiser Cites Program For Improved Com- 
munity Planning: p. 32, Apr. 

Repair 


Care And Repair Of The House: p. 46, Apr. 
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INVESTMENTS 


“Timelock” Investing Pays: Edmund H. Davis, 
p. 14, May 
See Also—BONDS 


LAW 


An Understanding Of The Bank's Position When 
An Account Is Gernished: p. 20, Feb. 

Safety Must Not Be Wrongly Emphasized: p. 
31, July 


LOANS 


Agricultural 
The Problem Of Farm Price Supports: p. 34, 


June 
Government 


Government Loans Not Needed By Petroleum 
Industry: p. 72, Sept. 

Mortgage 

Reduction Of Three Cost Factors Makes Mort- 
gage Loans Desirable: William A. Reckman, 
p. 8, Jan. 

Principles And Theories 

Live And Let Live: W. R. Gantt and R. A. Mon- 
roe, Jr., p. 46, Feb. 

We Never Say “No” To A Borrower: Elvin M. 
Foehner, p. 24, Apr. 

Small Business 

A Positive Small Business Loan Program: Ed- 
ward F. Reiter, p. 7, May 

Philadelphia National Announces 
Small Businesses Loans: p. 52, Apr. 

Walter R. Bimson Offers Plan For Financing 
Small Business Without Government Sub- 
sidies: p. 48, Dec. 

Your Bank's Loans To Small Business: Kenneth 
K. Du Vall, p. 7, Mar. 


Plan For 


Veterans 


How To Keep GI Loans Healthy: Thomas J. 
Sweeney, p. 7, Oct. 


MANAGEMENT 


Banking Is Decision: p. 16, Apr. 

Boss And Worker Can Raise Living Standard: 
p. 18, Aug. 

Industrial Management's Duty In A Free So- 
ciety: Alfred P. Sloan, p. 64, Sept. 


New Quarterly Sees Revolution In Management 
Techniques: p. 30, Aug. 


No Information By Phone To Unauthorized Per- 
sons: Charles C. Bridgers, p. 38, June 


Banking Hours 


Twenty-Four-Hour Banker: R. P. Johnson, p. 38, 
Nov. 


MONEY ORDERS 


Store Outlets For Bank Money Orders: p. 43, 
Dec. 


NEW BUSINESS 


School Teachers Like Spread-The-Pay Plan: A. 
Guy Ropp, p. 16, July 


OVERDRAFTS 


A Slip In Routine Lost Money For This Bank: p. 
7, Jan. 


Delaware Bank Exercises Tact And Discretion 
In Handling Overdrafts: p. 50, Dec. 


PENSION AND PROFIT- 
SHARING PLANS 


See EMPLOYEES—Profit-Sharing Plans 
See TRUSTS AND TRUSTEES—Pension Plans 
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PROOF 


Use Of Check Routing Symbol Reaches 67 Per 
Cent Average: p. 20, Feb. 


We've Put The Routing Symbol To Work: M. 
W. Nagle, p. 26, May 


PROTECTION 


See Also EQUIPMENT AND SUPPLIES—Teller’s 
Cage 


Accident 
Danger Sleuths: p. 54, Sept. 
Robberies 


What To Do To Prevent Holdups In Your Bank: 
p. 83, Sept. 


PUBLIC RELATIONS 


An Association President Takes Banking To 
Citizenry: Robert E. Lee Hill, p. 20, Mar. 


Bank Forums Prove Popular In Minneapolis— 
First National Conducts Two: p. 52, June 


Blue Cross Does A Job For Banks: Clayton 
Kirkpatrick, p. 14, Nov. 


The Businessman’s Opportunity: p. 20, June 

Friendly Interest, Active Participation Of Pub- 
lic Help Bank “Steal The Show”: George J. 
Watts, Jr., p. 29, July 

High School Classes Best Place For Public Re- 
lations: George H. Rast, p. 40, Apr. 


Our Bank's Best Investment: Robert E. Hall, p. 
16, Aug. 

Republic National Of Dallas To Hold Women's 
Finance Forums: p. 96, Sept. 


Vacation Economy: p. 41, August 
Exhibits 
Halloween Windows: J. E. Bedford, p. 20, Oct. 


RECORDS 
a ay 


Legalized Record Destruction Saves Expense 
For Banks: p. 14, Jan. 


SAVINGS 
See THRIFT 


SAFE DEPOSIT 


Caution And Courtesy Do A Job: Kenneth S. 
Uhler, p. 42, Sept. 

Safety Must Not Be Wrongly Emphasized: p. 
31, July 

Scene-In-Action Display Promotes Safety De- 
posit Sales: p. 45, Nov. 


SECURITIES 
Taxation 


M'Culloch Made His Mark: Edmund H. Davis, p. 
48, Apr. 


STATEMENTS 


Likes Delayed Delivery Of Statements: p. 14, 
Aug. 


STATISTICS 


Postwar Advances By National Banks Shown In 
A.B.A. Survey: p. 71, Sept. 


Rand MecNally's “Blue Book"’ Shows Deposits 
And Loans Up Sharply: p. 56, Nov. 


S.L.A. Group Lists Eleven Sources of Statistical 
Information: p. 34, Mer. 


TAXATION 


CCH Map Shows Chief Source Of Tax Revenue 
State By State: p. 14, June 


CCH Map Of Tax Rates Per Gallon Of Gaso- 
line In Each State: p. 14, Aug. 








Delbridge Publishes Revised Security And Tax) 
Chart: p. 47, Nov. 


Federal Tax Collections Increase Seven Time; 
In Decade: p. 41, Aug. 

How Income Tax Forms Are Drafted: p. 24 
Nov. 

National City Bank Booklet Lists Revenue Ad 
Amendments: p. 55, Nov. 

Profit Or Pleasure Fixes Gentlemen Farmer's} 
Tax Status: p. 70, Sept. 


Wage Deductions Simplified For Employers: p, 
26, Apr. 













ri 


TELEVISION 5 


Friendly Interest, Active Participation Of Pub.) 
lic, Help Bank “Steal The Show": George J, 
Watts, Jr., p. 29, July eS 









TELLERS’ DEPARTMENT 


Currency Received Should Be Kept Separate! 
Until Transaction Is Verified: p. 28, Mar. 


Teller And Proof Operations: G. R. Wellings,) 
p. 16, Feb. Lg 


Tellers’ Cash Proof Envelope: p. 40, Oct. 

We Handle Window Transactions Faster wall 
One Less Teller: H. E. Rogier, p. 12, July ; 

The No-Ticket System Of Savings Records” 


Saves Time And Prevents Forgeries: Carlos” 
L. Hill, p. 30, Oct. f 





THRIFT i 


Customer Brochure Stimulates Individual Sav.) 


ings Accounts: p. 43, Dec. 


Thrift Essential To Preserve Our Civilization: p. 
25, Oct. 


“You Have A Republic—If You Can Keep It" 
Helen White, p. 20, Dec. 


Ways Of Celebrating National Thrift Week 
p. 22, Dec. 


TOURS 


Equipment Manufacturers Welcome You: p. 78,0 
Sept. 

How To Get There From The Waldorf: p. 56 
Sept. 


TRANSIT DEPARTMENT 


; 
Checks Scattered Over Three Miles Of Tracks: © 
p. 39, Apr. { 


TRUSTS AND TRUSTEES & 
The Common Trust Fund—Its Problems And) 
Benefits: Daniel W. Bell, p. 22, June F 


How To Make Trust Work Profitable: Robert A 
Wilson, p. 38, Apr. ' 


New Investment Powers Of New York Trustees 
Outlined: p. 40, Sept. 


Small Trusts Now Most Plentiful: p. 14, Feb. iS 
Pension Plans 


A Bibliography: Pension And Profit Plans: p. 


48, Nov. 
WILLS 0 


There Is No Substitute For A Will: James & 
Hastings, p. 42, June 





Read not to contradict and 
confute, nor to believe and 
take for granted, nor to find 
talk and discourse, but to 
weigh and consider.—Bacon 
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checks talk too... 


A check talks of two things. It says, “obligation met.” And it speaks 
rather pointedly of the writer's character and business standing. Bankers 
from Coast to Coast appreciate the significance of quality in the checks 
issued for their customers’ use. This understanding is reflected in the 
tremendous circulation of checks lithographed on La Monte Safety 
Papers. Your lithographer will gladly show you samples or we'll send 


them on request. 


A Check Paper All Your Own 


Thousands of banks and many of the larger corporations use La Monte 
Safety Papers with their own trade-mark or design made in the paper 
itself. Such tnptvipuALizeD check paper provides maximum protection 
against both alteration and counterfeiting—makes identification positive. 


THE WAVY LINES i) ARE A LA MONTE TRADE- 








